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The Zamboanga State College of Marine Sciences and Technology
(ZSCMST) anchors its academic and operational initiatives on its officially
established Vision and Mission Statements. The vision articulates the
institution's aspirations, defining its goals across immediate, intermediate,
and long-range timeframes, while the mission lays the groundwork for the
strategic actions the college undertakes to fulfill its objectives. This
unwavering commitment to its vision and mission is central to every
institutional effort, ensuring a unified path toward progress and
excellence.

Vision:

A world-class institution for higher
learning, research, development, and
innovation in  fisheries, marine
sciences, maritime education, and
technology by 2024.

Mission:

Provide quality education and
relevant research and extension to
produce globally competitive human
capital for fisheries and other marine-
based industries.

Core Values:

Care  Attitude Relationship Excellence



ALIGNMENT WITH LOCAL, NATIONAL, AND SECTORAL GOALS
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The diagram highlights the interconnectedness of CME’s goals with
national, regional, sectoral, and institutional priorities, emphasizing that
these goals were developed with careful consideration of and in harmony
with national, regional, and sectoral objectives. CME’s plans are
intentionally aligned with these external priorities, ensuring that its
strategic direction is informed and guided by broader developmental
frameworks. While the institutional plan reflects national priorities, it also
addresses the specific needs of the region and the maritime industry. This
approach ensures that CME’s goals remain consistent with broader
developmental objectives while being adaptable to emerging challenges
and opportunities. The diagram reflects how CME’s goals are not merely

derived from a single direction but are the product of an ongoing



collaborative process, ensuring alignment with various plans and

objectives across different levels.

The ZamPen Regional Plan focuses on the Zamboanga Peninsula’s
needs, like maritime expansion and workforce development. CME adapts
its programs to meet local industry demands.

The Maritime Industry Plan provides the direction for the transformation
and development of the maritime sector. CME responds to this by also
ensuring that our training is delivered through global standards.

The ZSCMST Strategic Plan provides the institutional framework for
CME, ensuring its goals match the school’s vision. CME refines its plan
yearly to stay updated and aligned.

Shared Goals ZSCMST
and Plans National Plans Regional Plans Marina Plans Vision & Mission
ALIGNMENT
Sustainability in Philippine Emphasis on Promote ZSCMST engages in
Marine Resources Development Plan sustainable sustainable research and innovation in
(PDP): Focus on fisheries and maritime practices, | sustainable fisheries and
sustainability and coastal resource including resource | marine sciences, aligning
protection of natural management to conservation and with eco-friendly
resources (PDP, 2017) | ensure food eco-friendly practices.
security (SDG technologies
Dashboard) (MARINA)
SDG 4: Quality Enhance technical | Enhance maritime | ZSCMST focuses on
Education - Improve education and education and delivering quality
access and relevance skills in key training, ensuring education to develop
of education to develop | industries, globally competitive | globally competitive
a skilled workforce including marine professionals professionals in fisheries
(United Nations SDGs) | sciences and (MARINA) and marine industries.
fisheries (SDG
Dashboard)
Economic Growth PDP Goal: Inclusive Promote Support economic | ZSCMST advances
and Innovation growth through innovation in growth of the research and
innovation, regional industries | maritime industry development to support
entrepreneurship, and | such as through innovation, | marine-based industries,
industry-specific skill aquaculture and infrastructure, and | aligning with the goal of
development (PDP, fisheries to boost global boosting regional and
2017) local economies competitiveness national economies.
(SDG Dashboard) | (MARINA)



https://sdg.gov.ph/
https://sdg.gov.ph/
http://marina.gov.ph/
https://sdgs.un.org/goals
https://sdg.gov.ph/
https://sdg.gov.ph/
http://marina.gov.ph/
https://sdg.gov.ph/
http://marina.gov.ph/

Climate and SDG 13 & 14: Climate | Strengthen Promote protection | ZSCMST fosters research
Environmental Action and Life Below environmental of marine on marine biodiversity and
Action , Water - Combat conservation environments climate resilience, aligning
N7 climate change and programs, through sustainable | with national climate
i 3 protect marine including coastal practices and action goals.
\. ‘ biodiversity (United rehabilitation (SDG | regulatory
- Nations SDGSs) Dashboard) compliance
(MARINA)
Maritime Industry MARINA's goal to Support maritime Ensure the ZSCMST'’s focus on
professionalize education and skill | continued professionalizing maritime

Development
5

maritime education and
enhance the seafaring
industry globally
(MARINA)

development to
meet regional and
national industry
demands (SDG
Dashboard)

development of the
maritime industry
through education,
regulation, and
support for
maritime
enterprises
(MARINA)

education and aligning
with MARINA's standards
supports the growth of the
maritime sector.

Sources: Philippine Development Plan (PDP), 2017 — https://pdp.neda.gov.ph/
AmBisyon Natin 2040 — NEDA Website
MARINA — Maritime Industry Authority Website
SDG Dashboard — SDG Government of the Philippines



https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sdg.gov.ph/
https://sdg.gov.ph/
http://marina.gov.ph/
http://marina.gov.ph/
https://sdg.gov.ph/
https://sdg.gov.ph/
http://marina.gov.ph/
https://pdp.neda.gov.ph/
https://www.neda.gov.ph/
http://marina.gov.ph/
https://sdg.gov.ph/

In the photo: Mrs. Eleanor M. Reyes, Chief Economic Development Specialist from NEDA, shared
key insights on the Zamboanga Peninsula Updated Regional Development Plan during the
Strategic Planning 2020-2024




STRATEGIC FRAMEWORK .... Charting the course to excellence

VISION

CORE VALUES

Cordon Bleu Instruction Effective and
efficient
administrative
servicas

Viable Revenue
Generation and
Production

STEAM-Bascd Rcacnrch
Development and
Innovation

CRUEADN DS O oL R S R AR,

Mission-oriented and demand-driven academic programs
Culture of research, innovation and creativity
Responsive and sustainable extension programs
Revenues increased
Efficient and customer ~friendly frontline services

Research Outputs: Presentation; Publications;
Citations

Inventions

Active linkages/partnerships

Number of trainees/beneficiaries
Number/percentage of adopters
Disbursement against obligations

Internally generated income

Faculty and Staff Development

Institutional Award

Scholarship/Financial Assistance -
Inter-Country Mobility

Employment of Graduates 7/

Institutional/ Program Accreditation
COE/COD/NUCAF/PIAF

Licensure/Board Exam /

Research Centers

% of Researchers against total faculty plantilla

Higher Education Roadmap: ZSCMST

Instruction Plan 2024
Project IMPACTS - Intensification and
Management of Program Accreditation
and Compliances to Trends and
Btandards
Project ODD - Offering of Demand-driven
Degrees
Project IMAGE - Inctitutional Makeover in
Advancing and Generating Enrolment
Project Al - Acclimatization to
Internationalization
Project EI+1 - Ecosystem of Innovation in
Instruction
Project ASAL - Agsistance to Students at
All Levels
Project RIPPLE - Reform Implementation
of Paradigma in the Performance of
Licensure Examinations
Project TURF - Total Upgrading and
Retooling of Faculty

Establish at least two centres that actively
engage In research in accordance with SUC
levelling standards.

Create and institute the ZSCMST Research
Council.

Institutionalize a research mentoring program.
Revise and implement the current research
incentive.

Appoint plantilla research faculty modelled
from other reputable SUCs.

Fast track reorganization of the current
research and extension office.

Develop and pursue an efficient, proactive,
transparent and accountable College
management system and governance;
Project (CIFE) - Ensure a cutting-edge
infrastructure, facilitles and equipment that
SUPpOrts a robust advancement operaton




STRATEGIC GOALS — b

ZSCMST has outlined the following goals for the period 2020-2024:

STRATEGIC GOALS 2020-2024

1. Produce professional human capital for gainful employment.
Provide quality research in line with national thrusts and global
trends.

Make extension services accessible to all.

To become a more financially self-sufficient ZSCMST.

Streamline Processes to Improve Effectiveness

Develop efficient, proactive, transparent, and accountable college
management system and governance.

Intensive network/system and digital-based physical plant, facilities,
and equipment in support of instruction, research, extension &
production 4.0.
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In tandem with the aspirations of the ZSCMST
strategic goals for the period 2020-2024, the College

of Maritime Education synergized its efforts with the

following strategic goals for the same period:

CME Strategic Goals 2020-2024
1. Elevate maritime cadet competence for a world-class Filipino

maritime workforce.
2. Foster maritime research and innovation
3. Expand outreach and extension services to disseminate maritime
knowledge to communities and industries influenced by maritime
activities.
Optimize financial sustainability for Maritime Education
Enhance operational efficiency and educational processes to
ensure effective delivery of maritime education aligned with IMO
and STCW requirements.
6. Implement governance structures that facilitate communication and
decision-making in adherence to IMO and STCW standards.
7. Modernize maritime infrastructure for Education 4.0

oA



CME Vision: The Zonal Maritime Resource Nucleus for the Global Community.

CME Mission: The College of Maritime Education conceptualizes its primary role as the
producer of competently trained and highly professionalized maritime manpower. We are
imbued with the responsibility of upholding utmost basic training (BT), sufficient to comply
with the requirements of STCW as amended, and such other international laws and
conventions. Our mission is to prepare individuals to pursue a professional career or
advanced studies in any maritime field of specialization.

The realization of our mission - to be the producer of competently
trained and highly professmnallzed maritime manpower.

We are proud to present the proof of our success in these graduates -

champions of a world-class Filipino maritime workforce.

OUR CAPTAINS

CAPT.
JONATHAN
ENRIOUEZ

CAPT. EDSEL P.
ABUY

Sailing on international shores....

CAPT. MICHAEL
D. DE LA CRUZ

CAPT. TOMMY
D. CASANARES

CAPT JOEY
GREGORIO

OUR CHIEF ENGINEERS

VEIACDR wURWEL YN

P

...and countless others
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C/E NURMELYN
VILLALON OMAR
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C/E MARY AI N.
GOMERA

C/E REJOICE C.
MORATO

C/E ALFARO,
JOHNSEN REYES

C/E FERNANDO R.

LAURIAGA JR.
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Proudly Ours, Proudly CME

= Olaso, Khymer Adan T.

= Master Mariner

= 15 Master Mariner in Congress
An ally to seafarers

CONGRESSMAN
KHYMER OLASO

DISTRICT 1, ZAMBOANGA CITY

OLASO, KHYMER ADAN T.

"Ta dale buen servicio"

DECK

= CHIONG, CHRISTALYN DR.

= First Female Chief Engineer of Mindanao

= PhD in Maritime Education

» First Female Dean of the College of
Maritime Education

= PhD on Maritime Education
» |nvited to the ODA Train The Trainer (TTT) Programme V y %
in Busan Korea
CHIONG, CHRISTALYN DR.
nm?mm Rei(e)
ENGINE

' FIRST FEMALE CHIEF ENGINEER
OFFICER IN ZAMBOANGA CITY

ABD EXAMILAST 001‘011}:1;;12~ 2017,
AL :CIIIONG MMM
i‘ggncn 30/(2009)) or zscus1' =

= ‘z ,// I\ A\‘i

& 1

.- == 4 -..4.... e s e » =< . '.' £
FR(]M.-ZSCM,SI!FAW_LV‘,SI[_].E_EAQLHQNIIU_ JXGONZALEZ, COLLEGE DEAﬂFAWTAFF, AND STUDENTS
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Systematic institutional planning is a critical process where both internal
and external challenges are identified, assessed, and addressed to guide
the institution’s strategic direction. By adopting a strategic management
approach, ZSCMST can effectively navigate the evolving demands of its
environment, both within the institution and in the broader external
landscape.

Planning Framework and Processes
Pre-Planning Review

Before initiating the planning process, strategic frameworks, policy
directives, and instructions are disseminated to both managers and staff.
This ensures a unified sense of purpose and direction, fostering alignment
of proposed programs and projects with the organization’s strategic goals.
Outputs and planned activities undergo thorough review and evaluation at
every level and subsystem, culminating in final assessment by the
Administrative Council and/or during Management Review sessions.

Reference: ZSCMST Quality Management Stem- Procedures Manual 5.0-
5.15

Pre-planning with the top and middle managers and Mr. Rico Mabalod as resource person.

12



Strategic Planning

The development of the College Strategic Plan involves a collaborative
effort from key personnel across the institution, including the College
President, the Head of the Planning Office, Deans, and directors or heads
of academic and administrative departments and units.

The process begins with a review of the previous strategic plan and an
environmental scan to identify relevant strategic variables. The College
Management Team, composed of these key personnel, then engages in
brainstorming sessions to create the College’s development roadmap.
The Planning Office consolidates the strategic initiatives, validates the
plan, and presents it to the College community and stakeholders for
feedback.

Following this, the Planning Office, along with the College Management
Team, revisits the ZSCMST Vision and Mission to ensure alignment with
the institution’s goals for the upcoming years. The Planning Office
incorporates feedback into the finalization of the strategic plan. The draft
is then presented to the Administrative Council for review and
recommendations. Finally, the College President approves and submits
the plan to the ZSCMST Board of Trustees for final approval and
authorization for implementation.

e
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Self-Reliance
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Program of the Strategic Planning 2020-2024 held in Lakewood, November
5-7, 2019
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Day 1. _ovember 05,2019 ' Day.2 - November 6,20). Day.3-November 7, 2015

730-800  Rogisirction 800-815  Invocation 800-815
CA!lODMGNOMwAGOT

800830 opm Pogram Presentation of Strategic Plans by Cluster 815-1030 Prosentotion of the
10nd Notional Arthemn Consolidatod Sirategic Pigaeing O

DR. JAIME G, JALON £15-9:30  Shategic Flon fot Instnuction Toam Leode: Plan 2020-2024 wh
perces Group Dicurson Program Advisey NGO DR 508 ROLANDO SAMSON
Acknowledgement of Participants, Resource Person and Stakebolders mﬁn PICHE O, HEIONADA Balenco Score Card
Pgsicent, ZVOMST Alarmal Ags
£30-900  Overview (Frotocol, Guidelines...._....... CARLO MAGNO M. BALAGO! Member, TICNST Board of Tuslem o
ond Deliverables) Plosning orr-go.vn' Project Organizational Structure
Shetogic Pien for Azadamic Suppod Servces  Team Leader

Reg ol Hon PHLORITA A. RIDAO s ' Synthos
o v ynthosis Dr. Joimo G. Jolon
Pion “‘m""‘” st Hon. KYEMER ADAN 1. OLASO Hon. MARIO RITCHE O HISCNADA
Oparchions Hon. REVNALDO A CANDIDO
Mi ELF.ANOR M. REYES 3 D EMMANUEL P LEARD

Economie Deveiapment
v ‘“D" . Stratoglc Plon for Research end Team Loader Or. Josus Rolando A, Samson
Extension Ma. HECTOR H. RAMILLANO JR

CMU Bos! Proctices in ReSsorch, -« OR. EMMANUEL P. LEARQ A
Exdension, Inemasonatzcion, COD Polessocty aon Joom Members M. CHRISANTO P. CAIVEIG
. et e Copl, KYEMER ADAN T. OLA20

and COE Progroms Boscior ot beh Vodewtor
bbby o HON, CHIISANTO P. CATUBIG STUDENT REPRESENTATIVES

Open Forum Modecror
A DR JE5US ROLANDO SAMSON
Specict Assistant 1o he
Prasidencd for SPMS

ANCH. ; Stotogic Flan for Ganerclion
Group Discusson
WO!0 070 WO MW ..o DR ESUS POLANDO A, SAMSON Moderaior x LUNCH
(Based on the perspacive Trus'ee RETNALDO C. CANDIDO e et
of SUC Lovalling, AACCL?, < i oy PN
ond Pian 2020) Meeber, 5CMSY Boxd ot Tnstees 00- Administatrve Counch Mecting
15 3 Strategic Plon for Generol Team Lecder
0 i i e LR LT — gdl?#lME G. JALON Adminishation and Support Se -5 Administrative Councl Meeting

Geoup Dhicussion Toom Momben

Mocsralor
MLKEC‘&OHL RAMILLANO Jr.
LS T T L —— CARLOMAGHO U BALAGCT Board Secwt
MHP(LMV Eson 330-5:00  Ovecoll Critiquing of he OUDUTS  Hon MACETA A THIDAO
Hon NARC BTCHE A MUONADA
Hon BEYNALDO A :znoo
Ov EMUANUEL P
Warkshop by Cluster e AP
Capt CVEMER ADAN T OLALD
STUOEN! REPRLIINTATIVES

My Esther T. Lim Mr. Wikion L. Lambiguiz Mr. Alinasser A.Yu.
Facilitator Faalitator Facilitator ot

Photo above: Inner section of the Program & Invitation of the Strategic Planning 2020-2024

Over the years, ZSCMST has organized strategic planning workshops
that bring together senior leaders, middle managers, and key
stakeholders. These sessions are designed to establish a shared vision
for the future direction of the institution.

The three-day strategic planning session held from November 5-7, 2019,
at Lakeview Resort, Bisuangan Tubud Lakewood, was one such event. It
featured key resource persons: Ms. Eleanor M. Reyes, Chief Economic
Development Specialist from NEDA, who presented the Regional
Development Plan, and Dr. Emmanuel P. Leafo, Director for Instruction
at Central Mindanao University, who shared CMU’s best practices in SUC

functions.

Stakeholders from the shipping industry (Hon. Khymer Adan T. Olaso,
ALESON Shipping Corp.), fisheries (Hon. Chrisanto P. Catubig, BFAR IX),
and tourism (Mr. Bryan T. Go, Mr. Allain Cass A. Luy, Mr. Mario N.
Orbigoso) industries also contributed valuable inputs.

14



Moderators Hon. Mario Ritchie O. Hibionada (BOT Alumni
Representative) and Hon. Reynerio S. Candido (BOT Private Sector
Representative) provided valuable insights. The workshop included the
active participation of student leaders, with CME Cadet Hon. Larie L.
Sebayan, Jr., BOT Student Representative, fulfilling a key role in the
proceedings.
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In the photo: CME Cadet, Trustee Lane Sebayan, Jr. President of the ZSCMST Supreme Student
Council actively engaged during the Planning.

Additionally, annual mid-year and year-end strategic management
reviews offer opportunities for management and stakeholders to assess
and, if necessary, update existing policies, programs, and processes
based on their effectiveness and impact.

One of the primary objectives of ZSCMST's strategic planning is to ensure
consistent delivery of quality instruction, a key result expected from the
institution. During these strategic planning sessions, specific goals,
performance targets, and strategies related to enhancing instructional
qguality are carefully defined and prioritized. The outcomes of these
workshops serve as a framework for departments, including the College

15



of Maritime Education (CME), in aligning their goals with the institution’s
broader objectives.

o 04 TST

Strategic Plan 2020-2024

STRATEGIC GOALS

Produce professional human capital for gainful
employment.

Provide quality research in line with natioral thrusts and
global trends.

SG3 | Make extension services accessible to all.
$G4 | To become amore financially self-sufficient ZSCMST.
SGs | Strean to Impr T h
N
elop efficient, proactive,
e college management system and govermance

Intensive network/system and digital-based ph lopment and
SG7 | facilties and equipment in of instruct
¢ i S novation

e — proces

CORE VALUES

ATTITUDE RELATIONSHIP

.

Viable Revenue
QGeneration and
Production

‘-Based Reacarch

At the institutional level, strategic planning occurs every four years,
coinciding with the beginning of a new presidential term or at the start of
the second term for an incumbent president reappointed for their final
term. Under the leadership of Dr. Jaime G. Jalon, the crafting of the 2020-
2024 ZSCMST Strategic Plan began in 2019. This process also involved
the review and refinement of the institution’s Vision, Mission, and Core
Values.

The development of the 2024 Strategic Plan for ZSCMST marked several
significant changes from previous planning cycles. For the first time, the
ZSCMST Board of Trustees, led by the Honorable Chair, initiated a
comprehensive planning process, which included the formation of a
strategic planning core group. This group’s main task was to define the
processes necessary for the creation of the plan, beginning with the
reevaluation of ZSCMST’s Vision, Mission, and Core Values.

16



ZSCMST also conducted its first post-pandemic in-person performance
review to evaluate progress on Strategic Plan 2024 across key areas like
instruction, identify strengths and areas for improvement in programs and

policies, assess the relevance of implemented interventions, and
exchange meaningful feedback.

B

Republic of the Philippines Document PM-5.0-5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY Code:
Foet Pilar, Zamboanga City Revision
PROCEDURES MANUAL Numbee. |2
| SEcTiON | MANAGEMENT AND ADMINISTRATIVE SUPPORT g‘f""“" October 2020
"W sumeCT PLANNING Page 1 of 7
A. R VE- O

OBJECTIVE
Facilitate the College-wide preparation of the College Strategic Plan.

SCOPE
This procedure defines the actions and responsibilities of the College President,
Head of Planning Office and Dean of Colleges and Directors of Academic and

Administrative Departments/ Offices/ Units of the College in the preparation of
the College Strategic Plan.

DEFINITION OF TERMS

¢ PPPA - Programs/Projects/Activities

¢+ SWOT - Strengths, Weaknesses, Opportunities and Threats
REFERENCES

¢ The Zamboanga Peninsula Regional Development Plan

i ¢ The Regional Development Report
K’d ¢ ZSCSMT Annual Reports

RECORDS

¢ ZSCMST Strategic Plan

¢ Minutes of Planning Session

+ Attendance sheet of participants to Planning workshop

| Prepared: %@ | Approved:
.u:!ﬂo.ﬂﬁ_'gz'._ﬂ.l\_u.(:k ..... l JA ALON, Ph.D.
el Planning Officer olleie President

N
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Republic of the Phulippines Document PM-5.0-5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY | Code: s
Fort Pilar, Zamiboangs City eoidion
PROCEDURES MANUAL Numbes: 2
SECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT g‘;?“"“y October 2020
= SUBJECT PLANNING Page2of 7
PERSON
FLOW CHART RESPONSIBLE DETAILS
O
1
v
Revisits/reviews prior years APP + College y The
data/ last full cycle Strategic Plan Management Team College
and Managemen
Conducts environmental scan to t Team is
generate strategic variables; consults composed
with stakeholders of members
of the
Administrati
ve Council.
‘ College
& ¢+ 00
Brainstorms to generate the College
development roadmap Management Team
|
[ 2
Packages strategic interventions and ¢ Head, College
Validates Strategic Plan; presents to Planning Office
the College constituents and
stakeholders
1
) ¢ Head, College ¢ Head, Cz;(te
a e
Revisits College Vision-Mission Planning Office m” "'m"'" S
= review of -
3 v College College V-M to
Management team see if the
A Strategic Plan Is
In consonance
with the V-M.

J

{ Prepared: T [ Approved

' ¢ 1

! CARLO MAGNO M. BALAGOT i J LON, Ph. D.
| Planning Officer ollegyd President
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Republic of the Phlippincs Document PM-5.0-5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY Code: Raaia
b egemperg g Revision
PROCEDURES MANUAL e |2
SECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT gfl?“"“’ October 2020
&ljumsm PLANNING Page 3 of 7
PERSON
FLOW CHART RESPONSIBLE DETAILS
¥
Incorporates additional inputs and
Finetunes/ Finalizes Strategic Plan ¢ Head, College
Planning Office
1
v
. Reviews, evaluates and recommends v AR s
i Council
Approves Strategic Plan and
C‘ Indorses tlo the BOT + College President
v
L Approves Strategic Plan
T +BOT
v
Authorizes the implementation of the
Strategjc Plan +BOT
C D
g = /
Ficpared: 2 = Approved:
! CAKLO MAGNO M. BALAGOA JA ALON, Ph. D.
| Planning Officer ollcyt President




Fort Mlar, Zamboanga City

Republc of the Philipyanes Document | ot ¢ 0.5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY | Code: 2

PROCEDURES MANUAL |3
SECTION |  MANAGEMENT AND ADMINISTRATIVE SUPPORT :;.'7;?"""" October 2020
“".ﬂmm PLANNING Paged of 7
B. OPERATIONS PLANNING
OBJECTIVE

Facilitate the translation of strategic interventions outlined in the College Five (5)
Conversion Year Strategic Plan into priority programs, projects and activities.

SCOPE

This procedure defines the actions and responsibilities of the College President, VPAF,
VPAA and Executive Director for Research and extension, Head of Planning Office,
Dean of Colleges and the Director/Head of Academic /Departments/Offices/Units of the
College in the preparation of the Annual Operations Plan.

DEFINITION OF TERMS
¢ VPAF - Vice President for Administration and Finance
¢ College - refers to academic units managing curricular programs of ZSCMST
¢ APR - Agency Performance Review

REFERENCES
¢ The ZSCMST Five Year Strategic Plan

RECORDS
¢ Annual Operations Plan
¢ Minutes of Meeting conducted

{~Propared: %@7 I Approved:
! CARLO MAGNG M. BALAGIT : J LON, Ph. D.
| Planning Officer l Collct Presideat
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Reputi: of the Phlipnes Document | vy 5 0.5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY | Code: :
Fort Pilar, Zamboanga City Revision
PROCEDURES MANUAL sl -
SECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT gg?“"’“y October 2020
'.2 SUBJECT PLANNING Page Sof 7
PERSON
FLOW CHART RESPONSIBLE DETAILS
START
vy
Revisits 5 year Strategic Plan o Head Planning Office
v
Drafts Operations Plan as
basis/indicators prescribed in CHED, : ffi
DBM and other agencies & RoylTuosngOor
\ 4
Submit/present to all Heads/ Head Planning Office
Organizational Unit for College Deans
Y o comments/suggestions. Unit/ Department Head

4

Presents in administrative Council
Meeting the Operations Plan
for approval

o Head Planning Office

y

Implementation of the Operations

Pl

an

¢ College President

A

y
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Republic of the Philippines Document [ oo 0515
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY Code: :
i N"""*":" g Revision
PROCEDURES MANUAL bl
SECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT g‘;‘:""“’ October 2020
l LS UBJECT PLANNING Page 6 of 7

C. REVIEW/ EVALUATION, MONITORING AND UPDATING OF THE

STRATEGIC PLAN

FLOWCHART

PERSON
RESPONSIBLE

DETAILS

-

Review of the Annual
Operation Plan (AOP)

A4

Drafting the Annual
Operations Plan

h 4

Board of Trustees
Approval of the Annual
Operations Plan

Downloading of the
approved Annual Operation
Plan to the different
colleges/units/ offices for

¢ Personnel

¢ Head Planning
Office

¢ College Deans

¢ Unit/ Department
Head

+ Conduct of mid-year and year-
end institutional performance
review attended by top and
middle level management

officials. Acuvities: 1. request for the
conduct and budget requirements
submission;2. Review/Presentation of the
physical performance indicators; 3, SWOT
analysis; Risk Assessment; 4.
Iidentification of recommended action
plans:S. Submission of final outputs of the
different colleges/ unit/offices.

+ "Bottom-up approach” all
colleges/units/offices are
consulted and encourage
“ownership of outputs® in the
drafting of annual operation plan.

1. Consolidation and conformance of

physical indicators and targets among the
different college/units/offices;2. Submission
of IPCR and OPCR:3. Identification of
responsible unit/peron: 5. Cascading of PPMP
Into annual Procurement Plan (APPF); 6.
Preservation/revision; adoption of the Annual
Operations Plan, APP and Program Reciepts
and Expenditures (PRE) before the
administration, academic and research
Cannetl

¢ The operations plan is submitted
for consideration, appropriate
action and/or approval during
the conduct of 4* quarter regular
board meeting by the members of
the board of trustees.

¢ Issuance of memorandum and
information dissemination of
approved AOP.

4
CARLO MAGNO M, BALAGOT

Planning Officer

22

implementation
v
Submission of physical ¢ Deans il ox e B "
accomplishments + Unit/office head different colleges, units, offices using
’A the approved template; 2. Submission of
IPER and OPER per periodic evaluation (2
semesters per year)
£
{ Prooared: r-)




Republic of the Phubippenes Document PM-5.0-5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY | Code: g
Fort Pilar, Zambxoonga City Revision
PROCEDURES MANUAL Numbet: 2
SECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT gg‘c‘":'”"’ October 2020
= SUBJECT PLANNING Page 7 of 7
FLOWCHART PERSON RESPONSIBLE DETAILS
Conduct of local review ¢ Quarterly review on the
among different + College President implementation of  the
colleges/ units/ offices + Staff Annual Operations Plan
programs/activities/ projects for the uptouinl
l‘lud mr 2. Determiration of a:z
alternative ud lll'"ld!’lﬂ”ﬂ plans
Submission of
consolidated annual
accomplishment reports
of the different
colleges/units/offices to
& the pl g and ¢ Personnel
development office + Official Signatories
ted proposal will be
Cascading of proposed ¢ Personnel ' A;l;lress‘;:m < ‘t,o the
pr ograms/ activities/ + HRMO administrative, academic and
projects for the upcoming Research Council for
Fiscal Year consideration and appropriate
recommendation
l + HRMO
Pre-planning Evaluation ¢ Accounting ¢ Conduct  of  pre-planning
and/or review review/evaluation in order to
prepare the necessary reports
and supporting documents for a
smooth year-end review and/or
evaluation. Submission and
validation of IPER and OPER
END ¢ Documented output of pre-
planning evaluation/review for
drafting annual operations plan
e
/
{T"'!'MI | Approved
{ CARLO MAGNO M. BALAGOT i JAL ON, Ph.D.
Planning Officer I ollegg President
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e

Republio of the Pulippines Document PM-5.0-5.15
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY | Code: G
o ’m:v?“ by Revision )
PROCEDURES MANUAL Siatian
ECTION | MANAGEMENT AND ADMINISTRATIVE SUPPORT gz’:‘?"""’ October 2020
= SUBJECT PLANNING Page 7 of 7
FLOWCHART PERSON RESPONSIBLE DETAILS

Conduct of local review ¢ Quarterly review on the
among different + College President implementation of the

colleges/ units/ offices

A

Submission of
consolidated annual
accomplishment reports
of the different
colleges/units/offices to

¢ Staff

Annual Operations Plan
Activities: 1. Call for submission of proposed
programs /activities/ projects for the upcoming
fiscal year, 2. Determination of uz
4 ? Sontificath

de 3
alternative and immediate action plans

a0 the planning and + Personnel
vV %
development office + Official Signatories
All submitted proposal will be
Cascading/o . ptl_'o_;:?se/d ¢ Personnel ’ press:nted £ l:o the
Programs;/ acuiviaes, + HRMO administrative, academic and
projects for the upcoming Research Council for
Fiscal Year consideration and appropriate
recommendation
l ¢+ HRMO
Pre-planning Evaluation ¢ Accounting ¢ Conduct  of  pre-planning
and/or review review/evaluation in order to
prepare the necessary reports
and supporting documents for a
smooth year-end review and/or
: evaluation. Submission and
validation of IPER and OPER
END ¢ Documented output of pre-
planning evaluation/review for
drafting annual operations plan
"
/
{T‘n'gwod: I Approved
' CARLO MAGNO M. BALAGOT i
Planning Officer l
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Mid-Term/Year-End Review

The process of reviewing, evaluating, monitoring, and updating the
strategic plan begins with mid-year and year-end performance reviews
conducted by top and middle management. A bottom-up approach
ensures that all colleges, units, and offices are engaged in drafting the
annual operations plan, fostering ownership of outcomes. The finalized
plan is submitted for ZSCMST-BOT approval before being disseminated
for implementation.

During implementation, colleges and units report their progress using
standardized templates (IPER and OPER). Quarterly reviews assess the
execution of the operations plan, with annual accomplishment reports
consolidated and submitted to the Planning Office. Proposed programs
and activities for the next fiscal year are cascaded, followed by a pre-
planning review to prepare necessary reports and documentation for a
smooth year-end evaluation.

In the photo: Dr. Jaime G. Jalon addressing the participants in one of his talks during
the institutional mid-year review.
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Kepudshn of the Pliliypgunes -
ZAMBOANOA STATE COLLEGE OF MARINE SCIENCES AND TECKNOLOGY la
'
———

Fort Pilar, Zamboanga City
Tel Mo 0621 002 5400 Tekelae M2 00 777 welwite -

PLANNING OFFICE

ZSCMST CY 2022 MID-TERM REVIEW OF THE STRATEGIC PLAN
2024

July 4 - 6, 2022
Dipolog City

OBJECTIVES

To know and determine the sccomplishments (outputs) and deficiencies
of the different deltvering/ frontline services of the College from CY 2020,
the first year of operation to the first period of CY 2022 of the Strategic
Flan 2024,

To review the actions undemaken and progress through an in-depth
analysiec of the Intemal and External Emviroament and Caps and
Challenges of the College in cross reference with SUC Levelling
Assessment and Evalustion Key Results Areas [KRAs|, Indicators and
Point  System Allocation, AACUP Accreditation Standards, S0
Cerutfication requirements, CHED - MARINA Guidelines,

. To introduce supplementation, recalibration, revision and/or retooling of
the Strategic Plan 20249 pursuant to the mandates of law for the SUCx
e LUDNF, ISSF, DRRMP, etc.;

. ldentification of Capital Outlays for the FY 2024 Annual Investment
Program

DELIVERABLES

Strategic Plan 2024 Comprehensive Review Report
FY 2024 AIP

ACTIVITY FRAMEWORK
Part L

29 Review and Annlysis of Strntegle Plan 2024, I8SP, IDRRMP, LUDIP
and 1G /11
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* Part .

A Rovisit and reframing of Strategic Ooals and Setting of Output
Targets for CY 2023 and 2024
v Objective analysis, reflection of deviations and failure, nen-
conformmnces, and SWOT,
v Refining and concluding of the following:
@ CY 2023 and 2024 Fhysienl Indicators and Targets;
& FY 2024 AIP
v Verificatiorn of alignment nnd convergence of stratempc
initiatives to e institution's VMG

Part 1L
A. Precsntation of cansalidated and comprehensive warlc ourputs
Part IV,

PROTOCOLS AND GQUIDELINES

., Seating arangoment may be given priorities 0 senior empioyess snd
thoss who aasrily exporience teavel sickness syndrome @ OCCUpy
comvenient seats of their own peeference. The rest may be assigoed
accordingly,

. Participants must ohserve punctuality; they must be in the assembly
piace, thirty minutes |30] Lefore Ume of departare;

. Participanis are encouraged to carry Juggnge saccording 10 necessities
extra luggage /s are prohibied;

Participants are insructed to carry workeout clothing's /attires snd work-
out mat for the moming exercises.

Pragrammed activities are commwnced according to schaedule. Sessnions
starts at 8:00 am to 6:30 pen

. Participants arc 1o obscrve dress code during the workshop mnd green
during team bullding:

. Partcipants are expected to bring dats/infarmation, laptop/s, external
drive/s [(USH], and other paraphernalia/s and resources which are
deemed uneful in the conduct of the Seminar-Workshop:

8. Parucipanta are not allowed to go out from the workahop venue except
for personal necessity;

9 Unit presentation must camply with the allotted time to thom, It must be
brief, factual, and comprehensive,

10. Clarfication, questions, camments, and sharing of point of views
during prescotation are encouraged, but the same must Yo concilse,
relevant, and direct to the point and intentionally shared far the purpose
of Improving, adding value, and/or enhancing the Gnal cutput of the
prosentar/s;

1. Discuasionsi/topics not conceming strategic  planning are
profuibited.

12. Lively, Intelligent, contributory, mnd evocstive involvernent are
expectad fram the particlpants
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Attached is the link for Quality Assurance Plan
(Click here for evidence)

What is your research image for
CME for 2024-2030 ?

December


https://drive.google.com/drive/u/1/folders/1Sjzo0FUAYzy9VVnLEA_GtihhWPKUcBxz

In addition to ZSCMST’s institutional planning, the College of Maritime
Education (CME) holds its own strategic planning within the first semester
of the academic year. This planning process allows CME to ensure that
its goals, programs, and initiatives are aligned with the institutional
strategic plan, reinforcing the broader mission and objectives of ZSCMST.

STRATEGIC PLANNING WORKSHOP

September
2023

o T B

G TR eR

MID-VEAR S
LA sy

A wmid-year veview and strategic planning evaluates the
effectiveness of existing strategies, policies, and initiatives, while
assessing progress, addressing challenges, and adjusting plans to
stay aligned with goals. It ensures effective resource use,
identifies emerging opportunities or risks, and refines strategies
for the remainder of the year.
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C/E Christalyn Chiong, the Dean, outlined the targets for the College of Maritime Education,
including where we currently stand, what remains to be done, the performance indicators,
and the goals we still need to achieve and where we need to intensify efforts.

program evaluation
. ]

curriculum alignment
.

student performance
. ]
compliance with J

regylatory guidelinesJ

Conferring with President Jalon,
@8 known for his hands-on leadership.
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The College of Maritime Education (CME) is dedicated to shaping the
future of the maritime industry by providing exemplary maritime education
and training. In line with our mission to develop globally competent
maritime professionals, we strive to foster innovation, leadership, and
research that respond to the dynamic and evolving demands of the
maritime sector. Our commitment to excellence ensures that our
graduates are well-equipped to meet the challenges of a rapidly changing
global maritime landscape.

The following objectives outline our strategic focus and the key goals that
guide our educational and training programs:

1. Offer mission-oriented and demand-driven academic programs that

are fully compliant with national and international standards

Secure and sustain the authority to operate the programs

Sustain/Upgrade ISO certification

Develop and implement new academic initiatives

Increase new admissions in the program

Higher enrolment turn-out per program and year level

Leverage educational technologies and new knowledge adapted to

instruction use

8. Increase the number of graduates in the core and other relevant
programs

9. Higher retention rates per program and year level

10. Increase the number of students who finished their program of study
within the prescribed period

11. Promote maritime research and technological advancement across
disciplines

NOo ok WN

31



On Academic Program Accreditation and Compliances to Standards

Project IMPACTS

Intensification and Management of Program Accreditation and Compliance to Trends and Standards

Objective

Performance
Metrics

Strategies

Plan 2024 Stipulated

Target

Accomplishments
for 2024

and demand-driven

programs

certification

1. Offer mission-oriented
academic programs that are

fully compliant with national
and international standards.

2. Secure and sustain the
authority to operate the

3. Sustain/Upgrade I1SO

Adopt a quality mindset and
continuous improvement to
maintain certifications and
accreditations.

Program
Accreditation
Level (Level 1, II,
I, etc.)

Prepare, implement, and
monitor action plans to

BS Marine
Transportation-
Level IV

BS Marine
Engineering-
Level IV

Level 4
Accreditation for
revisit December
11-13, 2024

ensure compliance with
recommendations/ findings
from previous and future
audits.

Recognitions/
Certifications:

Foster a total quality mindset  Number of
and continuous improvement programs with
to sustain academic and Authority to
service excellence operate
certifications.

Develop and execute action
plans to address audit
recommendations and
ensure compliance.

Commence gradual
digitization of QA
documented information for
future paperless survey
visits/assessments/ audits

ISO Certification

Provide a space for the CME
Quality Assurance Office with
complete facilities

ISO Certification
sustained

CHED-MARINA
Authority to
operate compliant

AACUP
Accreditation
Certification

All programs

Sustain

Both programs
were found
compliant in the
recent CHED-
MARINA
monitoring visit

Sustained and
compliant, all NC's
closed

Certification
sustained, due for
Re-Accreditation
January 2025
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On Offering of New Academic Programs

Project ODD

Offering of Demand-driven Degrees

Objective Strategies Performance Metrics Plan 2024 Accomplishments
Stipulated Target for 2024
4. Develop and implement  Develop and implement Number of STEAM- 2 programs 2 programs
new academic initiatives new curricular offerings aligned undergraduate approved
that are eowdered . programs approved BS Naval
relevent in the changmgh Architecture
t|me, m'cohsonance wit (BOT approved)
the institution’s mandates,
anclj( ahrelroolted in the BSMET
stakeholder's needs and (BOT approved)
demands.
Number of new 1 program 1 program
graduate programs approved
approved PhD in Maritime
Education
(BOT approved)

(Click for evidences) BOT Resolution
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https://drive.google.com/drive/u/0/folders/1RddeAUG7J84E68lbXpRenloWtyoKgm9S?lfhs=2

On Admission and Enrollment

Project IMAGE

Institutional IMlakeover in Advancing and Generating Enroliment

Objective

Strategies

Performance Metrics

5. Increase new admissions in
the program

Systematic advertising
through mass media
outlets of success stories
and outstanding feats of
alumni, students, and

enrollees

% increase in first year

Plan 2024 Accomplishments
Stipulated Target  for 2024
10% first year BSMT -14.81%
enrollees per year increase
in each program

BSMAR-E —

25.10% increase

employees, institutional
milestones, and
significant
accomplishments.

% increase in
enrolment turn-out

6. Higher enrolment turn-out
per program and year level

level

per program and year

10% new enrollees
per year in each
program

COMPARATIVE REPORT ON ENROLLMENT OF COLLEGE OF MARITIME EDUCATION

For Academic Year 2019-2020 to 2023-2024

Program Batch I1st Year 2nd Year 3rd Year
BSMT 2019-2020 188 158 44
BSMT 2020-2021 153 170 156
% vs Previous Batch 81.38% 107.59% 354.55%
BSMT 2021-2022 167 131 127
% vs Previous Batch 109.15% 77.06% 81.41%
BSMT 2022-2023 177 161 158
% vs Previous Batch 105.99% 122.90% 124.41%
BSMT 2023-2024 243 228 No data
% vs Previous Batch 137.29% 141.61%

|:|-> Covid Pandemic period (March 2020 to July 2023)

Program Batch 1st Year 2nd Year 3rd Year
BSMAR-E 2019-2020 182 166 46
BSMAR-E 2020-2021 113 158 119
% vs Previous Batch 62.09% 95.18% 258.70%
BSMAR-E 2021-2022 161 130 157
% vs Previous Batch 142.48% 82.28% 131.93%
BSMAR-E 2022-2023 178 166 172
% vs Previous Batch 110.56% 127.69% 109.55%
BSMAR-E 2023-2024 243 251 No data
% vs Previous Batch 136.52% 151.20%
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On Quality of Student’s Learning Experiences

Project Al

Acclimatization to Internationalization

Objective

Strategies

Performance Metrics Plan 2024

Accomplishments

7. Increase number of
internationalization-related
initiatives and activities

Integrate the concept of
internationalization as a
means of expanding
learning and delivery of
quality instruction and
services within and
beyond national borders
and centers.

Provide international
content and dimensions
in the curriculum, and
learning/teaching
programs, as well as in
learning materials.

Stipulated Target

Number of No baseline
internationalization-
related initiatives or
activities (CMO 55 s.
2016)

Number of
collaborative activities
and events,
networking,
partnerships, and
other forms of
linkages with foreign
HEls

Number of home-
based
internationalization
activities implemented

for 2024
1initiative
accomplished

Click for evidences: IAMU PAES ACTIVITY
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https://drive.google.com/drive/u/1/folders/194r-KR3chSoUOuuPvGGGdTa9Fl5Q0H2o

On Quality of Student’s Learning Experiences

Project El+
Ecosystem of Innovation in |nstruction

Objective Strategies Performance Metrics  Plan 2024 Accomplishments
Stipulated Target for 2024
8. Leverage educational Create innovative Number of innovative 2 2
technologies and new materials and adopt instructional materials
knowledge adaptedto  technologies to meet produced
instruction use 21st-century and diverse

learner needs.

Click for evidences: Sina’s Module and Eustace Module
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https://drive.google.com/drive/u/1/folders/1Rn33WgHN3kfvitxG-VoDX0QJv0PTLCoW

On Licensure Examinations

Project RIPPLE

Reform Implementation of Paradigms in the Performance of Licensure Examinations

Objective Strategies Performance Metrics ~ Plan 2024 Accomplishments
Stipulated Target  for 2024
9. Breach the national Develop and implement ~ Examinees ratings per ~ Pass rate for first ~ BSMT —
average passing rates in schemes, systems, and program with time takers should Operational -
licensure examinations processes that will licensure examinations be at least 50% 61.25%
facilitate, enhance, and *Program for both Management —
Exam for Seafarers is improve the performance  performance in the Management 46.51%
competency-based of graduates from licensure examination  and Operational
programs with licensure  with corresponding Levels per BSMAR-E
Passers/Takers examinations. national passing rate. ~ Program
*Number of schemes/ Operational -
programs/systems 56.70%
developed to improve Management —
the performance of 41.51%
graduates in the Overall pass rate
licensure examination from 2020-2022

Click for evidence: Board Exam Results
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https://drive.google.com/drive/u/1/folders/1stKyitJq3eqI8h4KjnTDDoeQuvMglM0v

On Admission and Enrollment

Project TURF

Total Upgrading and Retooling of Faculty

Objective

Strategies

Performance Metrics

Plan 2024 Stipulated

Accomplishments

10. Upgrade faculty profile in
the core and other priority
programs

Put in place a
need/goal-attuned
system of instruction
through continual

upgrading and retooling

of teaching
competencies of the
faculty workforce.

Number of Faculty
with full-fledged
master's degree

Number of Faculty
with full-fledged
doctoral degree

Number of
seminars/ trainings
attended and
participated in by
faculty members

Target

All BSMT Faculty in
the Core
and Allied Programs

All BSMAR-E Faculty
in the Core
and Allied Programs

BSMT — (2)
(Core)

BSMAR-E — (2)
(Core)

1 per year/faculty

for 2024
8 out of 10

11 out of 12

BSMT —1

BSMAR-E -4
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Resilient and
Inspired Filipino
Teachers

e

Look into the fiscal persona of the Filipino
teachers not merely as a privilege compared to
the rest but more of a right that the teaching
profession legitimately deserves.

Resiliency is not merely something innate, but
it something to be nurtured and cultivated

ICE

Instructional Competence
and Effectiveness

Seminars

BQ? 8 Workshops

Trainings

The State may already consider supporting and
organizing capability enhancement activities that will
authentically gauge the acquisition of instructional skills
leading to authentic instructional competence and
effectiveness.

WA

State can manifest its support in nurturing

intrinsically motivated and inspired teachers by
providing built-in mental and spiritual wellness
initiatives in all types of schools across all levels.

Ph

Quipperschoo

DUST

Digital Utilization in
Support to Teaching

ST

Technology and digital literacies are undoubtedly
indispensable in these times when face-to-face
modes of teaching delivery and learning
acquisition are highly disregarded.

The society through the initiatives spearheaded by
the State must reflect that tools and even skills arg
relative to the call of the time. But what remains
permanent is the constant drive and ingenuity of an
individual's mind.

Pioto Source:
Delsacadeny.Com, 2020
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On Maritime Research and Innovation Development

Project RM-CUE

Research Manpower Capability and Upgrade and Empowerment

Objective Strategies

Performance Metrics

Plan 2024 Accomplishments

11. Conduct research
initiatives that impact
economic and workforce
development in pursuit of
Industry 4.0 among
aquatic and marine-based
SME's and/or industry and
other allied fields of

pedagogy

Institutionalize the holding
of research write-shops

In-house Mentoring

Number of maritime-
based research
completed

Number of seminars,
workshops, and
conferences on
maritime research and
innovations conducted

for 2024

Stipulated Target

1 per year 1 completed- C/E
Chiong's Research

1 per year 2 approved
researches —

Morris BSMT and
Dela Cruz BSMarE
—0on going

1 per year/faculty

Click for evidences: Approved Research
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https://drive.google.com/drive/u/1/folders/1rN2AkLUCZKVu7GGcwlN51lh4eYtd0U12

As a public institution, the College primarily relies on funding from the
General Appropriations Act (GAA), which supports its general fund. This
fund covers both regular budgets and additional allocations, including
special releases and congressional initiatives, and is designated for
recurring and non-recurring expenses. Colleges, units, and offices are
required to prepare and submit their Project Procurement Management
Plans (PPMPs) for consideration and prioritization in the Annual
Procurement Plan (APP). Strategic Planning consistently remains a top
priority in the budgeting process, ensuring its inclusion in the APP
alongside other institutional needs.

Pmcummm Nuls & Snagks NP 59.3 Small Value

smmglc Pannno Aammm CY 2022- PLANNING 300,000,00 300, 000.00
Wid-Year CY 2022

Accerrodaion, Masks and Snacks for
Strasegic Panning Activities for CY 2022 - PLANNING

30,000.00 00, 000,00
|

Pictured: A portion of the approved Annual Procurement Plan for FY 2022,
detailina the budaet allocation for Strateaic Plannina activities.

fCcomrodation, Meak ard Sagcks lor
tralagic Flanning Actvities for CY 2023 - PLANNING SO0 D00 6
id-Year Seminar Workshop

ccomodation, Meals ard Saacks for
atsgic Plenning Actvilies for CY 2023 - PLANNING KO0, 000,00 BOC 000,00
ear-End Seminar Workshop

CAPACITY BUILDING FOR ZSCMST

FACULTY (2ND SEMESTER) -~ o 12,600.00
Supply & Delivary of Meals, Snacks and

MNeaterials for CELA Deploymeant of Pee- CELA 110 000.00 11000000 | ¢
Sanirs Teachass WY 1

A section of the FY 2023 Annual Procurement Plan which allocates the
budaet for Strateaic Plannina activities.
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TAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY
Annwal Procurement Plan-NON-CSE for FY 2022

oy Is s o Early
2 Preoworment  (Node of Prozusmend
| AchRy? esiho)

Souraet |
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=1 |

|
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Sock Bt Machos, 1 it Ao ¥ vt

Top L ardeg Rekres, 15 c2 o wp 'ms"‘l . DOST-HC

| ol eehriesd S Fx ‘M’P 2% DOST-AC

| unik of Sreck B Moching, NP- 533 Srrell Vs

mwmmmmlm; o il DOST-AC

1 i o Aukrreic Vegelas Cutye ) NP~ 503 Sl Ve
Freach Frss Gty Nadhine Frocussmant
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Tutm :

Fidusary ) Appeoned by:
nzame Gererdiag Projects

TOTAL

In photo: Section of the Annual Procurement Plan for FY 2022 and FY 2023,
reflecting the signatures of the approving authorities.

ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY
Annual Procurement Plan-NON-CSE for FY 2023 (BASED ON GAA FY 2023)
Sichvied i For Eakh Procirecrverh Acihiy Etmalnd Budge (717 ——
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=0 Ge'ot Canoue
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STF- TUTION &
o9 Tanon &
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Car B

Competiie Bodng 17alen2y .2 OFeb2d

[Ungrading of e One (1) Mot vk Ten

10-0ot-22 2 -4 “Now: 00, 11,000,000.00|

74912 554.70 | _29,065,752.00
7,400, 25547 | 2,008,575.20

_B2,400,810.17 | 31,994,327.20
Cartified Funds Avaible:

FUNDING SOURCE;

FUND 101 30742700 00 MARK 8 A ALBA S VILLANUEVA, CPA
FUND 101 - CONTINUING 7,300 000 00 ooy Codage Accoudtan'
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_ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY
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Revised Annual Procurement Plan-NON-CSE for FY 2022
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Annual Proc Plan-
| Procurement Remarks
:«:; Procurement PMO/ Is@isen Bisy of Source of (brief
Project matie: [ o Postingof | Openingof |MNotica of Award| SOt Funds Total MOOE description of
IBREI Bids Signing Project)
C Mows Sk o Pooe . -~ NP 50.3 Small Vaioe| 5o = = i (o 800000 .
D. Meals and Sracks for Pear
oz NP- 50.3 Smal Value _ -
™ B Suk22 - STF-TUMION 5,000.00 5,000.00
£ Mesks and Snacka for Peer NP~ 50.3 Small Valuo|
Yoy Guidance No. SJuk-22 - - - STR-TUITION 5,000.00 5,000.00)
A. Meals and Snacks for Seminar
-~ i A "o Bidting | w22 = = - |strumon|  105.00000 105,000.00
Pax)
B. Supplion and Materials for
‘Seminar and Workshop/Faculty - -
- VPAA No STF-TUITION 7,300.00 7.300.00
Program
Procsreart of Meais or Cotegn OFFICE OF THE - 10Feb22 | 11-Feb22 [sTRTUMON| 10500000 ws.ow.wl
@50 PAX)
s v 2 ays Gamias Wok 590 1 | oo racorert| = - |srrumon| 2000000 20,000.00|
Mesis and Snacks for 1 day Jeb Faw, 1 1t No. = = STF-TUITION 30,000.00 ”-m"'!l
::.hm& Service Provder, | No. - - STF-TUIMON 60,000 00 “MNJ
| Procurement of Meals & Snacks for
Founciation Day Activites CY 202 (350 VPAF No - - sTR-TUmoN|  189,00000 |mm|
Procurement of Menis & Snacks for - -
7 R e ik VPAF "% STF-TUITION|  189,000.00 m.noo.ml
202- | Pasningomes” | Mo - - |sTRTumoNn|  400,00000, Mlq.f
. for CY 20 Parning Offica No - - - 400,000. mnd
Vi o Erache b Lot T = oy & - |strumon| 1500000 15,000.00]
W i Graces b Comvar narars == = = - |smrumon| 1500000 16,000.00|
ecs s Snacie i st o Ty z - STF-TUMON 15,000.00 15,000.00|
(Maals ared Snacks for Studert
Organzatons Canatalty b Wetsnw, sA0 No. - - STF-TUITION 20,00000 monl
1
Maas and Snacks for Kunmustaten with — -
e 80 No. STF-TUITION 20,00000 20,00000
L e




e Tor [nch Procuroment Activity Tatimatod Dudgel (Ph7)
Code Procuremant MO/ - Rarrwrts
Mode of Contmet | Source of Funds et
(PAR) - Endliser | nviy? (Youo) Postngof | Opening of | Notico of Award Tota! MOOE Prepeet
IR [ Sigring
Ny Oufvary St Pt atasoh for REO No lmm tMor2d | tomerad | tomaras | 17y |STE-TUTIONAL 0000
Housa Rasearch Raview OTHER FEES
Supply 8 Dobvery for vanous Tohens for Small Vane prio s - ~ T[S - uimona
= o E onamrers | 700 "-"“4
|Procuremant of Moals and Snacks for Quakity Assuranco » Smai -Value B2y < = = FUND 104 22065000 A ABUTY OF
Survey Visll Offico Procuremant Mﬂ*
120 Gurvestanca Audi b s No In-uonm saay | 12 | 20du2s | 200e2 | Funoios 111,00000 m.mu{
Supply & Dolvory of Moals A Snacks for Small -Value & & -
Ma nh 150 s No Eu___ B2 FUND 101 426000 mu{
and Snacks 1o AN ACROY S s o Compotivo Bidding | Swwi2y | wouad | 200w | 200w23 | FUND1OY 110,050.00 umml
202
Supply & Debvory of Food & Matoriah for y
B Wskahop o0 Efacve Toachg caA ™ IM-“ a2y [ 16Mw2d | toMar2d | rraeas [STECTUTONA)  1ge0000 nmu{
Rovoe and Assossmant (13t | CELA " Io-u-nun ooy | o | 2esas | aseas [STEUTONE 100000 m,.quq
Supply & Dolvory of Food and Matorials for STF-TUMON & P -
Faculty Dovelopment and Enhancoment VPAA (CCE) No Competitive Bidding SJuk23 10Juk2) 26023 200320 OTHER FEES
Foundation Day Ceetaton for FY 202
oum:cnun:l'::"“ A ™ ic—u--u-. 1Mar2d | 15Mar2y | 15Mar20 | V7Mer23 [ FUNDIOY 200,000.00 np-.1 ‘-‘:""'
for FY 2023 (38 PAX)
AVALARITY
e ey [ b oomemvenuong | twmas | sawas | sewar | muwas | rnoror | 20000000 — [l
or FY 2023
Actvives for FY 2023
Debvory avARASRITY
mumw A No lo-u—-lu. 3020 | 170020 | 17020 | 200423 [ FUND10Y 200,000.00 ma* B LM
FY 2023 (380 PAX) w
:':3--“:‘-.. M o Mo Io-..nu— 30423 | 170a2 | 170a23 | 200023 [ FUND 101 200,000.00 -nu* BLTLR
Achvites for 1V 2023 o
wu
Calioge or ™ ,ta.a-un tMar2d | 15Mw23 | 16Mar2d | 17Mar23 | FUND 1Y 850,000.00 -nnl |
~GURIECTTO |
1 AVALADILITY OF
LT ” v - - - | ot | eoo0000 er —
. | e o 4” fpaaaa’ | - - - FUND 101 60000000 | 60000000

Annual Procurement Plan-NON-CSE for FY 2023 (BASED ON GAA FY 2023)
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PROJECTS PROCURED WITHIN 2019-2024

Project Yea | Type of Amount
r Bidding Remarks
1 | Laboratory Equipment 201 | Public P Awarde
9 1,800,00.00 d
2 | Procurement of Training Equipment for the | 202 | Public 58,000,000.00 | Awarde
Three-Storey building of the ZSCMST |0 d
Regional Maritime Training Center for
Basic Training (formerly SOLAS)
3 | Upgrade of Maritime Education | 202 | Public 10,000,000.00 | Awarde
Laboratories and Equipment 0 d
4 | CME Laboratory Equipment 202 | Public 600,000.00 | Awarde
0 d
5 | Procurement of Training Equipment for the | 202 | Public 6,875,000.00 | Awarde
completed Three-Storey Building of the | 1 d
ZSCMST Regional Maritime Training
Center for Basic Training (formerly
SOLAS)
6 | Upgrade of Maritime Education | 202 | Public 8,000,000.00 | Awarde
Laboratories and Equipment 1 d
7 | Procurement of Training Equipment for the | 202 | Public 51,124,000.00 | Awarde
completed Three Storey Building of the | 1 d
ZSCMST Regional Maritime Training
Center for Basic Training (formerly
SOLAS)
8 | Upgrade of Maritime Education | 202 | Public 2,254,000.00 | Awarde
Laboratories and Equipment 1 d
9 A. Multi-technology  Simulation and | 202 | Public 10,000,000.00 | Awarde
Design Software with 26 sets desktop | 1 d
computers
B. Advance Virtual Welding Trainer with
single oculus mask
1 A. Electro-Pneumatic Trainer with PLC 202 | Public 1,474,700.00 | Awarde
0 1 d
1 | Upgrading the instructional equipment of | 202 | Public 5,500,000.00 | Awarde
1 | Marine Education program ( 1 unit-steam | 2 d
boiler plan trainer) 1 Lot
1 | Procurement of Training Equipment for the | 202 | SVP 275,000.00 | Awarde
2 | completed Three-storey Building of the | 2 d
ZSCMST Regional Maritime Training
Center for Basic Training (formerly
SOLAS) - 2021
1 | Upgrade of Maritime Education | 202 | SVP 776,697.60 | Awarde
3 | Laboratories and Equipment - 2021 2 d




14
energization

Supply and delivery
of printer, up and 1
unit printer ( all in
one ),CME 1lo

15

Installation and of 3
units 37.5kVA
transformer at
SOLAS Training
center

Click for evidences: APP
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https://drive.google.com/drive/u/1/folders/1jZQhB7rYgeKV9Af0JuS6VlM8asiVzOxH

The College prioritizes identifying and providing the necessary resources
to support the establishment, implementation, and continual improvement
of its quality management system. Academic and administrative units are
equipped with competent leadership, sufficient personnel, functional
infrastructure, conducive environments, adequate budgets, and other
critical inputs. These resources are vital for effectively delivering the
College’s core functions and ensuring that management systems and
processes transform inputs into outputs that meet the needs of its primary
and secondary stakeholders.

ASSISTANCE FROM THE CME ALUMNI ASSOCIATION

One of the primary ways that alumni support the College is
through the regular donation of books, charts, and other
educational materials they collect during their onboard
experiences. These resources are directly relevant to modern
maritime practices and technologies, providing students with up-
to-date materials that supplement their classroom learning. They
contribute a wide array of items, from technical manuals and
safety guidelines to navigational charts and advanced
engineering textbooks, all of which are crucial to the students’
academic development.

These donations not only enrich the College’s library and
resource centers but also ensure that students have access to
current industry knowledge, helping them stay competitive in the
global maritime field. The alumni’s generosity enables the
College to continuously improve its facilities and provide an
optimal learning environment for students.
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Members of the Alumni Association who donated meals and snacks for the CME Players during the
Palaro 2023. They are consistent benefactors to CME

48



The CME alummi, stamd, ameng the mest gemerouws
supportens of the Cellege of Manitime Educatiom,
comsistently girmimg bhack te their beloved alma
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SUPPORT FROM THE MEPPFI

Maritime Education Program (MEP) Parent’s Foundation, Inc.

The MEPPFI foundation was established to provide financial support to
the College of Maritime Education (CME), particularly during times of
budget constraints. It assists with student needs, especially when
representing the College in competitions or contests outside the city, and
funds training programs for both students and faculty of the CME. These
are just some of the many ways the foundation provides support.

Its officers are highly visible, actively participating in and fully supporting
all College activities. One of their most notable contributions is their
financial assistance during key accreditation processes, such as ISO
evaluations, ¥CHED-Marina  monitoring  visits, and AACCUP
accreditations.

a2

| The MEPPI with the students for Deck and Engine who
participated in The Global Onboard Training Program (GOBT)
in South Korea in 2022. The MEPPI’s assistance paid off as
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CmeMer

[ 6 «19 Y ({{ u[ (({ feng/!

MARITIME INDUSTRY AUTHORITY
Theoretical Examination Passer

ENGINE OPERATIONAL

Cerirose L. Bucoy

ZSCMST | HOLLAND SHIPP.
DECEMBER 3, 2624
[\l( e §o ()'n‘-l((( c-( yc ul
66 Developing Capabifities ??
For more inquiries, contact us here (:nd we are happy to ossist you! %
The #1 Maritime Review Center in the Philippines (=]

0 sales@compman.ph | info@compman.ph
oo 5t Mok Pipoite

Above: One of the participants in the Korea GOBT, Cdt. Ceri Bucoy from the
BSMarE program recently passed the board exam. She is now a licensed
OIC-EW.
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ZSCMST has demonstrated its commitment to faculty development by
providing laptops to its faculty members. This initiative underscores the
institution's dedication to enhancing teaching and learning experiences,
empowering educators with essential tools to deliver quality education and
adapt to evolving academic demands. By equipping faculty with modern
technology, the institution fosters a culture of innovation and excellence,
ensuring that educators are well-prepared to meet the challenges of a
dynamic educational environment.
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This event to place on May 17, 2024 at the Audio Visual Room (AVR) of
Zamboanga State College of Marine Sciences and Technology (ZSCMST).
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In the bustling heart of South Korea, the Korea Institute of Maritime and
Fisheries Technology (KIMFT) alongside the Ministry of Ocean and
Fisheries (MOF) are hosting its prestigious "Train the Trainer" program, a
three-month program which will conclude on September 2024. It is a
beacon of excellence for educators and professionals in the maritime and
fisheries sectors. Among the esteemed participants is a figure whose
presence symbolized dedication and selflessness.

Christalyn DR. Chiong, the young and active Chief Engineer and College
Faculty of the College of Maritime Education at Zamboanga State
College of Marine Sciences and Technology.

54



The College of Maritime Education of Zamboanga State College of Marine
Sciences and Technology (ZSCMST) proudly celebrates Maritime Week,
honoring the vital contributions of seafarers, maritime professionals, and
the maritime industry to global trade, environmental stewardship, and
economic progress. This celebration underscores the college's
commitment to excellence in maritime education and training, fostering a
spirit of innovation, resilience, and unity among its students and
stakeholders. Through various activities, CME highlights the significance
of maritime safety, environmental protection, and the role of education in
shaping the future of the maritime community.

Maritime week celebration

Mangrove Planting on the 23rd of September 2022
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Siyensya para sa Saganang Yaman (SiyenSaYa) 2023 celebrates
Maritime and Archipelagic Nations Month (MANA Mo) through a back-to-
back hosting of the 60th Fish Conservation Week and 24th National
Maritime Week on September 18-30, 2023. This 2-week long event unites
different educational and science-based initiatives in a dynamic
celebration showcasing the science, technology, and innovation of the
College of Fisheries and Marine Sciences and College of Maritime
Education.

celebrates

Maritime & Archipelagic
Nations Month

Theme: “Kapuluan, Kabuluhan, Kaunlaran”

GO Fish cquservat"i“on Weelt 24" National Maritime Weelk
September 18-22 September 23-31

Sept 18 | 8FAR’s Slogan ond Poster Sept 23 | coastal Clean-Up
mon | Making contest SAT | Kick Off Tatk (MARINA)

Sept 24 | matusog (Marinang Melusog)

Sept 19 BFAR’s Fish N Learn & s | Sports Fest

TUE Teach in

2¢ inong
FisHeArt (Art N Fisheries) Sept2S | o e Bowt and Skilts Competition
Sept 20 RIE Gyotaku Fish Painting, MON Fiten Viewing
WED | tofogroph Making and
TechTalks
Sept 26 MarSay 2 (Marinong Mahusay)
Slogan and Poster Making Contest
Sept 21 ‘z.’:,';,?,{f:gzﬁf o ,“‘o‘;j:n" TUE | Drilis and Mock Exercises
THU | gesearch Proposal ftelp Desk
Sept 27 MarUnong (MarinongMadunong)
Sept 2z | FishFun WED Maritime Technology Talks
RIE Center Showcase and Contests Ltab Tours
R (CRMIC, FPAC, & FRC)
5 Matameng (Marinong may Lamong)
Sept Coastol Clean-Up Sept 28 Boot Building, Model Ship Racing,

sar | TechToiks (BFAR) Engine ossembly and Diagnostics

THU
Prototype Exhibits and laofo Booths

ZSCHMST s Marine and Maritime Research:
Embracing our Mandate and Serving our Call in the Region
September 29, Friday

Fun Run, Awarding, and Closing Program
September 30, Saturday
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The photos above vividly capture the array of activities that took place during Siyensaya
2023. These images highlight the enthusiasm and engagement of participants in various

events, including the quiz bowl, skills competitions, sports fest, and creative contests like
poster making and slogan creation.
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The participants of a teaching demo in an LMS encompass instructors,
trainers, support staff, and LMS administrators, all working together to
explore and leverage the capabilities of the platform for enhancing online
teaching and learning experiences.

MyLOFT User Training Session

\ 4

Accessing your Library eResources
using MyLOFT

MyLOFT User Training Session

Taining Sessi Vi
Friday, S5th August, Join Zoom Mesting
3:00 pm onwards Linke: hitps:/biLly/3olPB18

I Rraictration | ink: l I Pravwiad *Cartficats of I

Monthly-User Training Sessions
Poster August.pdf
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ZSCMST Website Libeary OPAC Teacher Portal Admission Portal Student Portal ALMA LABOS

Courses

ZSOMST Amel §
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CME

CMFS

Graduate Studies
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The Online Training Session took place on August 5, 2021 through
zoom meeting. Participated by the teaching of different Colleges.
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#=% Zamboanga State College of

Y8/ Marine Sciences and Technology

9 December 2019 - Q

Congratulations!

BEST PAPER PRESENTATION

together with our College President (L)Dr. Jaime

G. Jalon

AWARDEES

Mr. Sina A. Sahidaini

Artificial Intelligence:Data Science and
Analytics:Energy and Environment

Dr. Servando D. Halili Jr.
National Gender and Development Research
Congress

Dr. Jesus Rolando A. Samson
1st Runner-Up Research Category in the 2019

Reginnal Symnacinm on Regearch and

BEST PAPER PRESENTATION (ARTIFICIAL INTELLIGENCE: DATA SCIENCE
AND ANALYTICS: ENERGY AND ENVIRONMENT IN AN INTERNATIONAL
FORA
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The College of Maritime Education Quality Standard System (QSS)

The College of Maritime Education (CME) stands at the forefront of
advancing maritime education, underpinned by its meticulously crafted
Quality Standard System (QSS). This robust system is not merely a
subset of ZSCMST'’s institutional QMS; it is a strategically tailored
framework that directly addresses the intricate and specialized demands
of maritime education and training. By embedding CME’s QSS within
ZSCMST's broader Quality Management System (QMS), the college
ensures seamless integration, fostering consistency and excellence
across all levels while empowering CME to innovate and adapt to the
unique challenges of maritime education.

Maritime Higher Education Institutions (MHEIS) are not explicitly required
to create a Quality Standards System (QSS) solely for their College of
Maritime Education (CME) under JCMMC No. 01, Series of 2022. Instead,
the memorandum mandates that all MHEIs offering maritime programs,
such as Bachelor of Science in Marine Transportation (BSMT) and
Bachelor of Science in Marine Engineering (BSMarE), establish and
maintain a QSS to ensure compliance with the Standards of Training,
Certification, and Watchkeeping for Seafarers (STCW) Convention, 1978,
as amended. This requirement applies institution-wide but focuses on the
maritime programs specifically. However, if the maritime programs are
centralized under a CME, the QSS may become specialized for that unit,

as the focus is on ensuring compliance with STCW regulations.
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The CME-QSS is developed in compliance with Article XI of JCMMC No.
01, Series of 2022, which provides detailed guidelines for creating and
maintaining a QSS aligned with STCW regulations. These guidelines
include provisions for continuous improvement, performance monitoring,
and adherence to international standards. This structured approach
ensures that CME’s programs comply with STCW standards and undergo
rigorous assessments to maintain quality and relevance in the maritime

industry.

Through this innovative system, CME has established a framework for
guality assurance reflective of the dynamic nature of the maritime industry.
The system incorporates mechanisms for monitoring, evaluation, and
improvement, ensuring adaptability in the face of evolving industry

standards.

Key Features of the CME-QSS:

Alignment with International Standards

CME’s QSS is deeply rooted in the STCW Convention, ensuring its
graduates meet the competencies required for international certification,

enhancing their global employability.

Customization for Maritime Education
CME’s QSS incorporates maritime-specific training elements, such as
simulation-based assessments, maritime safety protocols, and

specialized faculty development.
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Integration with ZSCMST’s Institutional QMS

The CME-QSS, while focused on maritime-specific needs, is integrated
within ZSCMST’s broader Quality Management System (QMS), ensuring
a unified approach to quality management across the institution. This
integration aligns with Article X1 of JCMMC No. 01, Series of 2022, which

emphasizes harmonizing institutional and program-specific frameworks.

Continuous Improvement
The CME-QSS uses a cyclical approach to ensure it remains a living
framework, evolving with stakeholder feedback, audits, and performance

metrics.

Stakeholder Engagement
By involving students, faculty, alumni, and industry partners, CME
ensures that its QSS reflects real-world needs and builds credibility within

the maritime community.

Why the CME-QSS Matters:

CME’s specialized QSS addresses the high-stakes, safety-critical
environment of the maritime industry. By ensuring compliance with STCW
standards and fostering a culture of innovation and environmental
stewardship, CME prepares graduates for the complexities of global
maritime careers. Article XI of JCMMC No. 01, Series of 2022
underscores the role of a robust QSS as a critical tool for maintaining
educational quality and credibility. With ZSCMST’s ISO 9001:2015 QMS,
the integration of CME-QSS ensures that compliance is coupled with

broader quality management principles.
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A Model for the Future:

CME’s quality assurance model demonstrates how MHEIs can meet both
national and international mandates while preserving their unique identity
and goals. By leveraging this robust system, CME is poised to make
significant contributions to the maritime sector, shaping the next
generation of seafarers and maritime leaders.

In sum, CME’s Quality Standard System is not merely a framework—it is
a cornerstone of the college’s unwavering commitment to delivering
exceptional and transformative maritime education. Through this initiative,
CME reaffirms its role as a vital contributor to the global maritime
workforce, upholding the highest standards of quality, safety, and

professionalism.

Stakeholder’s Forum

Holding a stakeholders’ forum
Is a crucial aspect of
maintaining and improving the
Quality Standards System
(QSS), as it ensures
continuous engagement with
key parties involved in
maritime education. This
forum allows for feedback from
industry partners, regulatory bodies, faculty members, students, and
alumni to align educational standards with the evolving needs of the
maritime industry. By providing a platform for open dialogue, the forum
supports the QSS’s goals of continuous improvement, as outlined in
JCMMC No. 01, Series of 2022, which emphasizes the importance of
collaborative reviews

@ce0 OYY
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() Siyensya para sa Saganang Yaman

Maritime & Archipelagic Nations Month
Theme: Kaalaman, Kakayahan, Kabuluhan

25th NATIONAL MARITIME WEEK
STAKEHOLDERS FORUM

ZSCMST Audio-Visual Room, Zamboanga City
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and feedback. Additionally, it fosters a system of quality assurance and
ensures that all stakeholders’ perspectives are integrated into the
development and implementation of maritime programs, making the QSS
more responsive and effective in meeting international and national

maritime standards.
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Siyensya para sa Saganang Yaman

celebrates

Maritime & Archipelagic Nations Month

Theme: Kaalaman, Kakayahan, Kabuluhan

25th NATIONAL MARITIME WEEK

STAKEHOLDERS FORUM
ZSCMST Audio-Visual Room, Zamboanga City

Provisional Program
SEPTEMBER 27, 2024

8:30 AM  Registration CME Secretariat
8:45AM  Preliminaries AVP
9:15AM  Rationale 3/E PORFERIO D. BENGEL JR. Ph.D.

OIC Dean, College of Maritime Education

9:30AM  Self Introduction of Partners Present  Stakeholders
(presentation or Speech reflecting on the
theme, highlighting your initiatives, projects, or

concerns)
10:45AM  Program Presentation College of Maritime Education Programs
(Functions, Goals and Project Goals) BS Marine Transportation
BS Marine Engineering
Diploma in Marine Electronics and
Communication Technology
1:00 AM  Synthesis and Impressions Stakeholders and Faculty
M:45AM  Message of Commitment DR. RACHEL LAURIAGA
Vice President for Academic Affairs
1M:55AM  Closing Remarks 3/E JUANITO MENDOZA Ph.D.
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THE STAKEHOLDERS

In Photo: Students from the BS Marine Engineering and BS Marine Transportation

|

\
\
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Industry Representative: Representative from the Shipping Industry

7
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STCW FORUM hosted by MARINA @ ZSCMST on March 21, 2024
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IN PHOTOS: The Maritime Industry Authority (MARINA) STCW Office and the MARINA
Regional Office (MRO) IX gathered another group of maritime stakeholders composed of
Maritime Higher Education Institutions (MHEIs), Maritime Training Institutions (MTIs), Local
Manning Agencies (LMAs) and Medical Facilities for Overseas Workers and Seafarers
(MFOWS) for the Usapang STCW on 21 March 2024 held at the Octagon Hall of the
Zamboanga State College of Marine Sciences and Technology, Zamboanga City.

The event aims to keep the public and maritime stakeholders informed on the latest
updates and developments on the Agency’s activities and programs, particularly the
STCW-related services. The discussion focused on the Theoretical Examination and
Practical Assessment for Deck and Engine Department, and updates on the application for
STCW Certificates.

The forum was led by STCW Office - Public Information Division Concurrent Chief Mr.
Herbert V. Nalupa, and Certification Division Chief Ms. Madiline Joanna F. Galve,
accompanied by key personnel of the STCW Office. - Source: Maritime
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3/E Emmanuel Santos asks Dr. Farida Cunanan, OIC of MARINA Region IX, about the
possibility of opening a testing center in Zamboanga City, given the growing number of
seafarers from the area. Dr. Cunanan responds that establishing a testing center is part
of her plans during her term.
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The College of Maritime Education (CME) has developed its own Qualit,
which mandates Maritime Higher Education Institutions (MHEIS)

ZAMBOANGA STATE COLLEGE OF
MARINE SCIENCES AND TECHNOLOGY

QUALITY

al MANAGEMENT |
STANDARD . i

s Y s ]. E M PROCEDURES MANUAL
/ ‘ \" )
S ): |(On]
N b/

- POLICY AND PROCEDURE
MANUAL
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A letter from MARINA confirming that we have complied
with the monitoring requirements and have met the

necessary standards as outlined in their guidelines.




; @ ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY
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COLLEGE OF MARITIME EDUCATION
FOR THE SUCCESSFUL CONDUCT OF

. /”VFP gl

FOLLOW-UP VERIFICATION
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From: OIC-College President Mr. Roderick D. Trio, MEPPFI & ZSCMST Family
" LAV , Yo somronw () HRSIAIIS 1SS o e pic B

The College of Maritime Education (CME) of Zamboanga State College of Marine
Sciences and Technology (ZSCMST) has recently achieved full compliance with all

required quality standards and continues to operate as a premier maritime institution
dedicated to excellence in education and training.
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The IAMU PAES-P and MARINA evaluators conducted an inspection of
the rooms and equipment of the College of Maritime Education, the
resources and space exclusively given for the use of maritime purposes.
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The evaluation of the International Association of Maritime Universities (IAMU) with Peer-
Assisted Evaluation Scheme - Philippines (PAES-P) and Maritime Industry Authority (MARINA) of
Central and Region IX Office specified and suggested points of improvement the Zamboanga State
College of Marine Sciences and Technology and the College of Maritime Education can work on.
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Engr. Eustace A. Penaflor, 3/E Porferio D.R. Bengel, Jr., and MM
Marnette M. Apit under the College of Maritime Education successfully
obtained not just one but a total of six certificates of copyright registration
for their learning modules. Engr. Pefaflor copyrighted "A Module on
Engineering Materials" and "Module on Mechanics and Hydromechanics".
On the other hand, 3/E Bengel copyrighted "Module on Auxiliary
Machinery 1" and "Module on Protection of the Marine Environment.”
Lastly, "Module on NAV 5 (OPERATIONAL USE OF RADAR/ARPA)" and
"Module on MarCom (MARITIME COMMUNICATIONS)" are copyrighted
under MM Apit. Indeed, it's not just an idea anymore; it's COPYRIGHTED.
This success is proudly facilitated by Engr. Ray J. Arcillas, Head of
Knowledge and Technology Protection Unit, and Dr. Maila V. Pan,
Director of the Technopreneurship and Innovation Center (TIC), under the
Office of the Vice President for Research, Innovation, and Extension
(OVPRIE).

Republic of the Philippines
INTELLECTUAL PROPERTY OFFICE OF THE PHILIPPINES
Bureau of Copyright and Related Rights
Taguig City, Philippines

Cosfint o gt gt

Be it known that on March 15, 2024, MARNETTE M. APIT of Zamboanga City, Zamboanga del Sur caused the registration
and deposit with the National Library of the Philippines (NLP), through the Intellectual Property Office of the Philippines
(IPOPHL), of the work with the following specifications:

Title : MODULE ON MARCOM (MARITIME COMMUNICATIONS)

Author (s) :  Marnette M. Apit

Class : Class A (Books, pamphlets, articles, e-books, audio books, comics, novels, and other
writings)

Creation Date : July 18, 2023

Period of Protection  : Lifetime of the author and for fifty (50) years after the author’s death.

Registration and deposit is made for the purpose of completing the records of the NLP in accordance with Section 191 of
Republic Act No. 8293, the Intellectual Property Code of the Philippines.

Issued on March 19, 2024 in the City of Taguig, Philippines.

ATTY. EMERSON G. CUYO
Director IV
Bureau of Copyright and Related Rights

Certificate of Copyright Registration of Capt. Marnette M. Apit,
through the Intellectual Property of the Philippines (IPOPHL).
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Republic of the Philippines
INTELLECTUAL PROPERTY OFFICE OF THE PHILIPPINES

Bureau of Copyright and Related Rights
Taguig City, Philippines

Cotfin Gyl iyt

Be it known that on March 15, 2024, PORFERIO D. BENGEL, JR. of Zamboanga City, Zamboanga del Sur caused the
registration and deposit with the National Library of the Philippines (NLP), through the Intellectual Property Office of the
Philippines (IPOPHL), of the work with the following specifications:

Title : MODULE ON PROTECTION OF THE MARINE ENVIRONMENT

Author (s) :  Porferio D. Bengel, Jr.

Class : Class A (Books, pamphlets, articles, e-books, audio books, comics, novels, and other
writings)7

Creation Date : July 26,2023

Period of Protection  : Lifetime of the author and for fifty (50) years after the author’s death.
Registration and deposit is made for the purpose of completing the records of the NLP in accordance with Section 191 of
Republic Act No. 8293, the Intellectual Property Code of the Philippines.

Issued on March 19, 2024 in the City of Taguig, Philippines.

ATTY. EMERSON G. CUYO
Director IV
Bureau of Copyright and Related Rights

Certificate of Copyright Registration of Porferio D. Bengel, Jr., through the
Intellectual Property Office of the Philippines (IPOPHL).
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Republic of the Philippines

INTELLECTUAL PROPERTY OFFICE OF THE PHILIPPINES

Bureau of Copyright and Related Rights
Taguig City, Philippines

Ppleig ¥

Be it known that on March 14, 2024, EUSTACE A. PENAFLOR of Zamboanga City, Zamboanga del Sur caused the
registration and deposit with the National Library of the Philippines (NLP), through the Intellectual Property Office of the
Philippines (IPOPHL), of the work with the following specifications:

Title : A MODULE ON MECHANICS AND HYDROMECHANICS

Author (s) :  FEustace A. Penaflor

Class : Class A (Books, pamphlets, articles, e-books, audio books, comics, novels, and other
writings)

Creation Date : August 17, 2020

Period of Protection  : Lifetime of the author and for fifty (50) years after the author’s death.

Registration and deposit is made for the purpose of completing the records of the NLP in accordance with Section 191 of
Republic Act No. 8293, the Intellectual Property Code of the Philippines.

Issued on March 15, 2024 in the City of Taguig, Philippines.

ATTY. EMERSON G. CUYO
Director IV
Bureau of Copyright and Related Rights

Certificate of Copyright Registration of Eustace A. Peiiaflor, through the Intellectual
Property Office of the Philippines (IPOPHL).
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The College of Maritime Education at Zamboanga State College of
Marine Sciences and Technology (ZSCMST) has embraced the strategic
use of information technology and communication platforms (MARINO
News FM), to enhance its capacity for effective information
dissemination. This approach has proven invaluable, particularly during
the pandemic, when traditional modes of communication and interaction
were severely disrupted. By leveraging digital tools such as social
media, email, online learning management systems, and virtual meeting
platforms, the college ensured that students, faculty, and stakeholders
remained informed and connected.

These efforts not only facilitated the timely sharing of academic
schedules, institutional updates, and safety protocols but also supported
the continuity of learning through online classes and virtual
consultations. This commitment to adaptability and innovation highlights
the college's dedication to maintaining the highest standards of maritime
education and fostering resilience in the face of unprecedented
challenges.

/..% Zamboanga State College of Marine Sciences and Technology
V&Y November 28,2022 -Q

s 106.7marino news fm
November 28, 2022 - @

KASISID:

~LOST & FOUND~

CADET 2NDCLASS OFFICER ARRON CARL POSADAS, found a phone and a pouch and properly
turned over to this station for public service.
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106.7marino news fm
September 5, 2022 -

Another Honest student of Zscmst

Cadet 2nd class Bryan Anthony Tan of BS MARINE ENG.
el ya Debolbe cellphone con el duenyo
#zscmsthoneststudent

The College of Maritime Education upholds its core values of integrity,
honor, and discipline by leveraging modern technology for timely and
effective information dissemination. This commitment ensures that, even
during challenging times like the pandemic, we continue to provide accurate

updates, foster connectivity, and maintain the highest standards of service
to our students and stakeholders.
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The ZSCMST Dormitory goes beyond being a place to stay; it serves as
a cornerstone of support for students, fostering an environment that
promotes academic success, personal growth, and well-being. Beyond
the financial assistance provided through scholarships, the dormitory
offers a safe, secure, and comfortable living space where students can
thrive. With access to essential facilities, a strong sense of community,
and programs that encourage discipline, camaraderie, and responsibility,
the dormitory ensures that students are well-equipped to meet the
challenges of their academic journey. This holistic support system
underscores the institution's commitment to empowering students and
shaping future leaders in the maritime field.
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~ CALLE

PRES. EDGARDO M.5a

This is the main entrance to the school dormitory, a facility
available for students who wish to avail themselves of convenient
and affordable housing during their studies.
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The Human Resource Management Information System (HRMIS) and
Smart Campus Technology at ZSCMST represent the institution’s
dedication to embracing innovation for operational efficiency and
academic excellence. It streamlines human resource processes,
providing a centralized platform for managing employee records, payroll,
performance evaluations, leave applications, and other administrative
tasks.

Meanwhile, Smart Campus Technology transforms the campus into a
digitally connected ecosystem. By integrating advanced tools such as
smart classrooms, automated attendance systems, campus-wide Wi-Fi,
and real-time data analytics, the technology facilitates an engaging
learning environment for students and an efficient management
framework for administrators.

This initiative aligns with the institution’s mission of providing quality
education and fostering technological adaptability among students and
staff in the ever-evolving maritime and academic sectors.

Mr. James A. Torres, Head, College Information System Office, and Mr. Roy Ashley Anchez,
Student Trustee regarding the importance of the Smart Campus Technology for ZSCMST.

Mr. Torres emphasized its significance to prevent the emerging cybersecurity threat, while Mr.
Anchez shared the benefits that students gain from this project.

This video message was played during the CHED-OPRKM (Office of Planning, Research and
Knowledge Management) Ceremonial Turnover and Inception Activity at ZSCMST.

(Click for evidence)
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https://drive.google.com/drive/u/0/folders/1kkeQ0eZri_gBTw-DW8IXCM4_ityUvcpO?lfhs=2

P+ MORRIS

% Dashboard

(2 Time Keeping

Ovr out

First Name Last Name

Over Time In

Total Hrs: 8.000000

Status Reason

PM

Supervisor Remarks: HR Remarks:

The image above showcases the Daily Time Record (DTR) of one of the faculty members of the
College of Maritime Education. This document serves as a vital tool for monitoring attendance and

punctuality, reflecting the faculty's commitment to upholding the values of integrity, discipline, and
professionalism that are central to the institution's mission.
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