


Mandatory
Requirements Action Taken

Percent
age

Complia
nce
(%)

Remarks

1.
Encourage all faculty
in the Bachelor of
Science in -Maritime
Technology (BS
Maritime Tech) majors
in Marine Engineering
and Marine
Transportation to
conduct more
publishable,
marketable, and
patentable research
projects.

This highlights the participation of CME
faculty members in seminar workshops and
Writeshop focused on the development of
research proposals, enhancement of writing
quality, crafting of program-related research
papers, and gaining insights into Intellectual
Property, leading to the approval of several
research proposals.

- Mid-year Strategic Planning and workshop
September 25-27,2023
(see output below)

- ZSCMST
Writeshop on Crafting Effective Research
Proposal Incorporating Future Thinking
November 13-15,2023
(see output below)

- Research Seminar Writeshop for CME
February 15-16,2024
(see output below)

- Four Research Proposals Submitted.
2 for the BSMT Faculty
2 for the BSMarE Faculty
March 12,2024
(see output below)

- IPTBM Echo Seminar: Introduction to
Intellectual Property, Prior Art Search, and
Claims Drafting
March 11 to 12 and 18, 2024
And
Technology Promotion Mentorship Series
Echo Seminar
September 3-4, 2024

(see output below)

RESEARCH INCENTIVES
(see output below)

100%



2.
Encourage all faculty
in the Bachelor of
Science in Maritime
Technology to present
their research at
regional, national, and
international
conferences.

Complete Name: R/O REYNALDIN T.
DAJAY

Title: “Risk Management Practices and
Organizational Performance in State
Universities and Colleges: Basis for Risk
Management Training Plan”

Complete Name: 2/M ELCID A. ARANAN

Title: “Preparedness of Maritime Instructors
on Competency-Based Education (CBE):
Basis for an Intervention Plan”
(see output below)

100%

3.
All BS Maritime Tech
Faculty members
should be expected to
create more
copyrighted
instructional materials
in order to improve the
teaching- learning
process and generate
revenue for the
institution.

Capt. Marnette M. Apit
Module name:

1. Module on marcom (maritime
communications)

2. Module on nav 5 (operational use of
Radar/ARPA)

2/M Elcid Aranan
1. Module on Nav. 4 (Celestial

Navigation 4)
2. Module on Deck Watch 2 (Deck

Watch Keeping With BRM)

2/M Edwin R. Narca
1. Module Names: Module On Met-O

(Meteorology & Oceanography)

Capt. Edmundo P. Laurente
1. Module names: Module on Nav. 7

(Voyage Planning)

(see output below)

100%



4.
Create an Intellectual
Property Rights (IPR)
Manual that has been
approved by the BOT
to guide researchers
in the protection of
their research outputs
and develop
instructional materials.

- Policies and Guidelines on
Intellectual Property Rights of the
Zamboanga State College of Marine
Sciences and Technology.
Board Resolution No. 06, s. 2012

(see output below)

100%

5.
Encourage more
application of utility
models (UM) for
various research
outputs of BS Maritime
Tech faculty and
students.

𝐙𝐒𝐂𝐌𝐒𝐓-𝐈𝐏𝐓𝐁𝐌 𝐄𝐜𝐡𝐨𝐞𝐬 𝐈𝐧𝐬𝐢𝐠𝐡𝐭𝐬 𝐨𝐧
𝐈𝐧𝐭𝐞𝐥𝐥𝐞𝐜𝐭𝐮𝐚𝐥 𝐏𝐫𝐨𝐩𝐞𝐫𝐭𝐲
March 11 to 12 and 18, 2024
And
𝐓𝐞𝐜𝐡𝐧𝐨𝐥𝐨𝐠𝐲 𝐏𝐫𝐨𝐦𝐨𝐭𝐢𝐨𝐧 𝐌𝐞𝐧𝐭𝐨𝐫𝐬𝐡𝐢𝐩
𝐒𝐞𝐫𝐢𝐞𝐬 𝐄𝐜𝐡𝐨 𝐒𝐞𝐦𝐢𝐧𝐚𝐫
September 3-4, 2024
(see output below)

SiyenSaya Activity in Collaboration
With (CFMS) College of Fisheries
Marine Sciences
Theme: Kapuluan, Kabuluhan,
Kaunlaran
(see output below)

50%



Projects (results of the Writeshop, Strat plan, futures thinking and
CME Research Writeshop) - Number of research proposals prepared
and submitted to the research committee

March 12,2024



3/E MARY ROSE DE LA CRUZ

� The Filipina Seafarer: Surviving a man-centered world.

2/M RISIL YBERA

� Investigating Maritime Transport Safety Selected Domestic
Philippine-Based Ships



3/E IVAN P. MARTINEZ
� Assessing and Mitigating Marine Pollution within Zamboanga City and

Jolo, Sulu: A Comprehensive Study

2/M MORRIS BANUA
� Blue Horizons: A Comprehensive Exploration into Maritime Pollution

within the Port of Zamboanga City



Research Seminar Writeshop for CME
February 15-16,2024



The Research Seminar Writeshop for the College of Maritime Education
took place on February 15-16, 2024, with the primary objective of
enhancing research skills and promoting a culture of academic inquiry
within the maritime community. This two-day event aimed to equip
faculty members, researchers with the tools necessary to engage in
impactful research relevant to the maritime industry.

Morning Session:
The seminar commenced with a warm welcome by the College Dean,
emphasizing the significance of research in shaping the future of
maritime education. Eminent speakers from our Vice President for
Research, innovation and Extension shared their insights on emerging
trends, challenges, and opportunities in the field. The atmosphere was
charged with enthusiasm as participants explored the dynamic
landscape of maritime research.

Workshops during the morning session were designed to bolster
participants' skills in research design, literature review, and identifying
research gaps specific to maritime education. The interactive sessions
encouraged lively discussions, fostering a collaborative spirit among
attendees.

Afternoon Session:



After a nourishing lunch, the focus shifted to practical applications.
Participants engaged in hands-on activities, working on sample research
proposals and receiving valuable feedback from experienced mentors.
The day concluded with a networking session, providing an opportunity
for participants to connect and share ideas.

Morning Session:
Day 2 commenced with a recap of the previous day's activities and an
inspiring address from Speakers. The morning sessions were dedicated
to refining research methodologies and data analysis techniques
relevant to maritime studies. Participants actively participated in group
discussions, exchanging perspectives and experiences.

Afternoon Session:
The afternoon was dedicated to a writeshop, allowing participants to
work on their research manuscripts under the guidance of seasoned
researchers and educators. The one-on-one consultations facilitated a
personalized approach, addressing individual challenges and refining
research outputs.

The Research Seminar Writeshop for the College of Maritime Education
concluded with a closing ceremony, where participants received
certificates of participation. The event proved to be a resounding
success, fostering a sense of empowerment and enthusiasm for
research within the maritime academic community. The knowledge
gained and networks established during the seminar are expected to
contribute to the development of innovative solutions and advancements
in maritime education.

As participants left the seminar with newfound skills and inspiration, the
event's impact on the College of Maritime Education's research culture



was evident. The success of the seminar underscores the commitment
of the college to academic excellence and the continuous improvement
of maritime education through research and inquiry.

The Output Research Seminar Writeshop for CME

The Mid-Year Strategic Planning and Workshop held from September 25
to 27, 2023,



The Mid-Year Strategic Planning
and Workshop held from



September 25 to 27, 2023, proved to be a pivotal event for our college.
The purpose of the workshop was to assess our progress, identify
challenges, and refine our strategic goals for the remainder of the year.
The gathering brought together key stakeholders, department heads,
and external consultants in an atmosphere conducive to collaboration
and innovation.

Day 1:
The opening day
commenced with a
comprehensive review of
the CME college
performance against the
goals set earlier in the year.
Through engaging
presentations and
interactive discussions,
participants gained insights
into both achievements and
areas needing
improvement.

External speakers shared
tips and guide for research
and extension 2023-2024

proposal and suggestion, providing a broader perspective on the current
business environment.

● Distribution Task for the CME Strategic planning and Workshop
2023

● Increase carrying capacity, Upgrade CME Equipment and Facilities
● Tips and guide for research and extension 2023-2024
● CME Admission, Retention Policies
● Syllabi and Curiculum
● Meppfi officers and Presentation of Activities



Day 2: Reflecting on Progress
The second day focused on
evaluating the achievements and
challenges encountered in the
first half of 2023. Departmental
heads presented comprehensive
reports, highlighting milestones,
project updates, and deviations
from the initial plan. The
discussions were candid and
encouraged open dialogue,
enabling teams to share insights
and lessons learned. A SWOT



analysis provided a holistic view, identifying strengths to leverage,
weaknesses to address, opportunities to seize, and threats to mitigate

● College/ Objectives
● Presentation of suggested the inputs of CME strategic planning

2023
● Output proposal for Research and Extension 2020-2024
● Syllabus Workshop template and instruction
● Distribution of subject base on curriculum JCMMC 2022 and 2023

(with Catch up plan)
Day 3: Crafting the Roadmap Ahead

The final day was
dedicated to formulating an
actionable roadmap for the
remainder of 2023.
Breakout sessions and
workshops allowed
teams to collaborate on
refining objectives,
setting measurable
targets, and allocating
resources effectively. The
emphasis was on
aligning individual
departmental goals with the overarching organizational strategy.

● Polishing and checking of outputs
● Printing and submission of output

After the Mid-Year Strategic Planning, the Dean issued a memorandum
encouraging the faculty of the College of Maritime Education (CME) to
actively participate in the development and submission of proposals. This
initiative aims to engage faculty members in creating innovative projects
aligned with the institution's strategic goals.



Writeshop on crafting effective research proposal incorporating future
thinking November 13-15,2023

Day1
One of the highlights of the Write Shop was the spirit of collaboration
that permeated the air. Participants engaged in peer review sessions,
offering constructive feedback and insights. This collaborative exchange
not only enhanced the quality of individual proposals but also fostered a
sense of community among researchers, united by a shared
commitment to advancing their fields through future-oriented thinking.



Day 2
In the latter part of the day, the focus shifted to the art of effective

communication. Participants honed their skills in conveying
future-oriented research ideas to diverse stakeholders. Through
storytelling and visualization techniques, researchers learned to
articulate complex future scenarios with clarity, ensuring that their
proposals resonated not only with fellow scholars but also with wider

audiences.

Day 3
As the day 3 on the Write Shop, participants left with a newfound sense
of purpose and a toolkit for crafting research proposals that transcended



the limitations of the present. The event had succeeded in fostering a
community of forward-thinking researchers, ready to navigate the
uncharted waters of the future. The Write Shop on Crafting Effective
Research Proposals Incorporating Future Thinking had been a journey
of insight, collaboration, and innovation—a testament to the
transformative power of embracing the unknown in the pursuit of
knowledge.
(return)



Mandatory Requirement 2:
CME Faculty presenting their research.



(return)









(Return)









(return)



IPTBM Echo Seminar: Introduction to Intellectual Property, Prior Art Search,
and Claims Drafting was conducted on March 11 to 12 and 18, 2024 at the
ZSCMST Audio Visual Room.

IPTBM Echo Seminar: The seminar empowers faculty with knowledge

and skills to identify, protect, and leverage their research outputs through

UMs. This encourages a proactive approach to innovation, ultimately

increasing the number of UM applications and fostering a culture of

applied research and IP protection within the institution.



𝐓𝐞𝐜𝐡𝐧𝐨𝐥𝐨𝐠𝐲 𝐏𝐫𝐨𝐦𝐨𝐭𝐢𝐨𝐧 𝐌𝐞𝐧𝐭𝐨𝐫𝐬𝐡𝐢𝐩 𝐒𝐞𝐫𝐢𝐞𝐬 𝐄𝐜𝐡𝐨 𝐒𝐞𝐦𝐢𝐧𝐚𝐫
September 3-4, 2024

Participants from the College of Maritime Education, the College of

Management and Technology, and the College of Fisheries and Marine

Sciences, as well as staff from the Public Information and

Communications Office, were trained to enhance their communication

skills to persuasively deliver their pitch to their target market.



SiyenSaya

(CME) College of Maritime Education

(CFMS) College of Fisheries Marine Sciences

In a vibrant convergence of maritime expertise and ecological advocacy,
the College of Maritime Education (CME) is thrilled to announce an
innovative collaboration with the College of Fisheries Marine Sciences
(CFMS) for an inspiring SiyenSaya activity. Embracing the resonant
theme of "Kapuluan, Kabuluhan, Kaunlaran," this collaborative endeavor
is designed to ignite a passion for research and exploration among
students while fostering a deeper understanding of the
interconnectedness between maritime environments and community
prosperity.



"Kapuluan, Kabuluhan, Kaunlaran" serves as a poignant reminder of the
intrinsic link between our island



nation's natural abundance, socio-economic progress, and ecological
resilience. Through a series of engaging activities and thought-provoking
discussions, we seek to unravel the complexities of this theme and
empower students to become catalysts for positive change in their
communities.

At the heart of our
collaboration lies a shared
commitment to nurturing a
culture of inquiry and
academic excellence among
students. Through
mentorship programs,
research symposiums, and
hands-on fieldwork
opportunities, CME and
CFMS will provide students
with the tools and resources
they need to embark on
meaningful research projects
that address pressing issues
facing our coastal
ecosystems

As we embark on this
collaborative journey of discovery
and empowerment, the College of
Maritime Education and the
College of Fisheries Marine
Sciences invite students to join us
in embracing the spirit of
"Kapuluan, Kabuluhan,
Kaunlaran." Together, let us chart
a course towards a future where
research excellence and
community prosperity go hand in
hand, guiding us towards a
brighter and more sustainable
tomorrow.



RESEARCH INCENTIVES

At Zamboanga State College of Marine Sciences and Technology
(ZSCMST), recognizing and incentivizing research excellence is
paramount to fostering a vibrant culture of innovation and scholarly
inquiry. This report outlines the researcher incentives implemented by
ZSCMST to support and motivate faculty members and researchers in
their pursuit of academic and research endeavors.



A faculty member of the College involved in the conduct of an
approved research project shall enjoy a de-loading of a six-unit teaching
load for a projector study of one (1) year duration. The reduced teaching
load for those involved in projects with less than one (1) year duration shall
be computed proportionately based on the optimum de-loaded units for a
one-year research project or study.

1. A Research budget of 10% from ZSCMST income and 10% from GAA
shall be allocated for purposes of research projects and shall be the
ZSCMST Research Budget Account.

2. Administrative Costs of not more than 15% of the total budgetary
requirements of a research project shall be allocated per research
project chargeable to the research budget allocations from 10% of the
ZSCMST income and/or 10% from GAA to cover honoraria for research



staff, assistants, consultant, and other directly involved research
personnel subject to the approval of the ZSCMST President.

3. 3., 4., and 5 on cash incentives for research papers presented or
published in (a) in-house forum proceedings of in-house forum, reviews,
and other research gatherings =P2,000.00 (b) national research forum
=P20,000.00 and (c) international refereed journals or research forum
=P30,000.00.

6. In recognition of perceived exemplary and commendable research
efforts,
boosting and catapulting the image, integrity, and placing ZSCMST in
the national or international research roadmap, each Program
Leader/Project Leader who is the author of the research project(s) and
who received funding for research project(s) from line agencies (DOST,
PCAMRD, NEDA, DA, CHED, BAR, ETC.) or LGUs or NGOs or foreign
assisted or grants-in-aid (JICA, CIDA, USAID, ETC.) shall be given a
plaque or recognition, a trophy and cash incentive of Pp 10,000.00
whose approved total research budget is equal to or greater than one
million and five hundred thousand pesos (≥Pp 1,500,000.00).

7.A cash incentive of Pp 10,000.00 for a published research paper cited in
another research paper in a refereed national or international journal
which can be availed only once or one time only per research paper.

8. To defray expenses for the above-stipulated cash incentives, benefits,
awards, and rewards in the conduct of research
projects/activities/works, a budgetary allocation of 10% from the
ZSCMST INCOME shall be set aside and allocated for this purpose.

Ref.: Research Manual

Also, Under ZSCMST Faculty Manual stated at Chapter 2. “General
Policies, Procedures and Guidelines”, .4 “Faculty Work Load”.



2.4.1.1.3B stated that The Faculty conducting approved
institution/grant-aids researches/ extension works.

De-loading Faculty Class Program


