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MARINE ENGINEERING PROGRAM- 
LEVEL IV ACCREDITATION 

 
NARRATIVE PROFILE ON 

EXTENSION 
   

Rationale:  

Community Extension Services is an essential function of higher 

education institutions that derives its plans and programs for the delivery of 

community services from instruction and research. Conducting community 

extension service is about relationships in building communities through 

teaching. The programs and activities are geared toward helping people by 

empowering themselves through sustainable programs and enabling the 

programs to reach and “touch the lives “of communities and the environment 

through services that transfer knowledge and technologies to create an impact 

on holistic and sustainable development programs and people empowerment. 

The ZSCMST had implemented the “Adopt-a-Barangay” Program years 

ago and Barangay Mampang was the sole adoptive barangay of the entire 

college till the present. 

 The College of Maritime Education (CME) is committed to providing 

timely and relevant community extension services that meet the needs of the 

community. The College thru its different programs is mandated to conduct 

extension services to its various clientele to help in the government's thrust for 

poverty alleviation in the countryside. Among the main program of the 

extension department is the Adopt-A-Barangay where a community is selected 

and adapted to become the center of its extension and livelihood training 



 

 

activities. Other extension programs were based on requests such as 

consultancy, outreach, or technology dissemination. 

  

  The College of Maritime Education (CME) conducted various trainings in 

Barangay Mampang since the time it became the College adopted barangay. 

After the termination of the first agreement with the barangay, a new 

Memorandum of Agreement was signed last 2021 making Mampang the 

Institutional Adopted Barangay of Zamboanga State College of Marine 

Sciences and Technology (ZSCMST). For these reasons, other colleges and 

programs of ZSCMST may also render their extension services with the 

barangay while CME will continue its commitment to the barangay in extending 

developed technologies for livelihood training and other technical assistance 

requested.   

  

Along this line, the College of Maritime Education through its different 

programs will conduct CME-Community Extension Projects for C.Y. 2023 on 

the Skills training on shielded Metal Arc-Welding (SMAW) and Building wiring 

and Maintenance for Common Competencies. The College programs will draw 

plans and projects within their line of expertise and implement them within the 

target implementation period. Projects previously conducted shall still continue 

to form part of the extension program for monitoring and evaluation to 

determine its impact on the community. 

 

 

 

 



 

 

WELL-DEFINED OBJECTIVES 

 

Encompassed within the overarching framework of the ZSCMST Mission and 
Vision: 

ZSCMST Vision: A world-class institution for higher learning, 
research, development, and innovation in fisheries, marine 
sciences, maritime education, and technology by 2024. 

ZSCMST Mission: Provide quality education and relevant 
research and extension to produce globally competitive human 
capital for fisheries and other marine-based industries. 

The College of Maritime Education proudly aligns itself with the following 
mission and vision statements: 

CME Vision: The Zonal Maritime Resource Nucleus for the Global 
Community. 

CME Mission: The College of Maritime Education conceptualizes its 
primary role as the producer of competently trained and highly 
professionalized maritime manpower. We are imbued with the 
responsibility of upholding utmost basic training (BT), sufficient to comply 
with the requirements of STCW as amended, and such other 
international laws and conventions. Our mission is to prepare individuals 
to pursue a professional career or advanced studies in any maritime field 
of specialization. 

Reference: Quality Standard System (QSS) Policy and Procedure Manual page 1-2. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

 

 
ZSCMST has strategically outlined the following goals for the period 2020-
2024: 
 

STRATEGIC GOALS 2020-2024 
1. Produce professional human capital for gainful employment. 
2. Provide quality research in line with national thrusts and global trends. 
3. Make extension services accessible to all. 
4. To become a more financially self-sufficient ZSCMST. 
5. Streamline Processes to Improve Effectiveness 
6. Develop efficient, proactive, transparent, and accountable college 

management system and governance. 
7. Intensive network/system and digital–based physical plant, facilities, and 

equipment in support of instruction, research, extension & production 4.0. 
 

 

In tandem with the aspirations of the ZSCMST 

strategic goals for the period 2020-2024, the 

College of Maritime Education synergized its 

efforts with the following strategic goals for the 

same period:  

 
 
 

CME Strategic Goals 2020-2024 
1. Elevate maritime cadet competence for a world-class Filipino maritime 

workforce. 

2. Foster maritime research and innovation 

3. Expand outreach and extension services to disseminate maritime 

knowledge to communities and industries influenced by maritime 

activities. 

4. Optimize financial sustainability for Maritime Education 

5. Enhance operational efficiency and educational processes to ensure 

effective delivery of maritime education aligned with IMO and STCW 

requirements. 

6. Implement governance structures that facilitate communication and 

decision-making in adherence to IMO and STCW standards. 

7. Modernize maritime infrastructure for Education 4.0 

 
Reference: Strategic Planning 2020-2024. Page 29  

 
 



 

 

CME STRATEGIC GOAL #3  Expand outreach and extension services to 
disseminate maritime knowledge to 
communities and industries influenced by 
maritime activities. 

 

Objective 03: Strengthen Outreach and Extension Services 

 
OBJECTIVES 

 
The Extension and Community Outreach Service endeavors to:   
 
1. Develop and transfer appropriate technologies to target beneficiaries to help 

them become globally competitive; 
2. Encourage the faculty and students to participate in social action and in the 

community extension services of their respective colleges. 
3. Contribute to an improved quality of human life in the depressed 

communities / barangays within the primary service area. 
4. Conducts needs assessment to communities identified as depressed 

communities / Barangays within the primary service area. 
5. Identify programs to meet community development needs to enable the 

community improve their quality of life. 
6. Initiate systematic management of community resources through the 

provision of a research-based programs and projects. 
7. Extend responsive planning, coordinating and implementing priority plans 

and   programs to strengthen people social, economic and environmental 
well-being. 

8. Formulate strategies to upgrade the quality of service rendered by 
coordinators, educators, trainers, entrepreneurs, and students on   the 
different   areas of interest, which promotes the components of Extension 
and Training as an organization. 

9. Deliberate   and   finalize   program   and   project   proposals for inclusion 
and implementation in the strategic action plan. 

10. Ensure that programs / projects are well documented, evaluated and 
monitored for accreditation. 

11.  Make sure that all activities and / or training programs in the communities 
/ barangays must not be less than eight (8) hours in duration to be credited 
as extension program. 
 
 
 

 



 

 

ADEQUATE AND RELEVANT 
PROJECTS/ACTIVITIES TO ACHIEVE 

OBJECTIVES 
 

 
College of Maritime Education 

“MARINO Techs” 
(Mariners Advancing Regional Industries through Novel Technologies) 

Extension Program 
Welding and Wiring Training 

 
The College of Maritime Education proudly launched its first project under the 
MARINO Techs (Mariners Advancing Regional Industries through Novel 
Technologies) Extension Program: The Welding and Wiring Training. This 
initiative aims to provide essential skills and practical training to the residents 
of Barangay Mampang, the adopted community of Zamboanga State College 
of Marine Sciences and Technology (ZSCMST). 
 
The program equips participants with the knowledge and expertise needed for 
safe and efficient welding and wiring operations. These skills empower 
individuals to pursue livelihood opportunities, generate income, and enhance 
their quality of life. Additionally, the training serves as a foundation for 
participants to qualify for TESDA National Certificates (NC) Levels 1 and 2, 
which are vital for securing stable job opportunities in various industries. 
 
This initiative highlights ZSCMST's commitment to community development 
and social responsibility by bridging education with practical applications. By 
fostering self-reliance and employability, the program contributes to economic 
growth and helps create a skilled workforce within Barangay Mampang. With 
the support of TESDA and local stakeholders, this project is a stepping stone 
toward sustainable regional development. 

 
 
 
 
 
 
 



 

 

MARINO Tech 3 Year Plan (2023-2026) 
 

  
 

  

 



 

 

December 15-17, 2023 
Multi-purpose hall, 

Mampang, Zamboanga City 

 
From December 15 to 17, 2023, CME Extension Program conducted a 
Welding and Wiring Training at Barangay Mampang, aimed at enhancing the 
technical skills of participants through hands-on learning and practical 
application. This training focused on developing essential competencies 
required in both industries, ensuring that participants are equipped to meet 
professional standards and workplace demands. 
 
Welding Training 
Participants were trained in the following key areas: 

 Applying safety practices and ensuring workplace safety. 
 Interpreting technical drawings and performing industry calculations. 
 Preparing weld materials, setting up equipment, and fitting materials. 
 Using hand tools effectively and contributing to quality systems. 
 Learning proper techniques for welding and repairing welds. 

 
Wiring Training 
The wiring module provided participants with competencies in: 

 Operating hand tools and performing accurate mensuration and 
calculations. 

 Preparing and interpreting electrical drawings and applying quality 
standards. 

 Terminating and connecting electrical wiring and electronic circuits safely 
and efficiently. 

This training aimed to empower participants with the knowledge and skills to 
take on real-world tasks confidently. Through expert instruction and practical 
exercises, the program emphasized safety, precision, and quality, contributing 
to the professional growth of every trainee. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Day 1: The training kicked off with an interactive learning session led by Engr. 
Ronilo Jayson (Welding), R/O Jesus Espina (Wiring), and Capt. Marnette Apit 
(Basic First Aid). The event also featured welcome remarks from Kagawad 
Glenn Dagalea, the Barangay Official overseeing the activity, on behalf of the 
Barangay of Mampang. 
 

 
 
 
 
 
 
 
 

 
  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Day 2. Workshop activity: Creating Actual Project for welding and wiring. 
   

 
 
 
 
 
 
  
 
 
 
 

Welding Workshop by Engr. Jayson 
 
After covering the theoretical aspects of welding on Day 1, Engr. Ronilo Jayson 
proceeded to demonstrate the practical application of welding techniques, 
emphasizing the importance of safety protocols—an area where many welders 
often lack knowledge. 
 
Once the demonstration was completed, participants were provided with the 
necessary tools and materials and were tasked to apply what they had learned 
through individual practice. Each trainee was instructed to perform various 
welding strokes to refine their handling skills and improve their timing, ensuring 
they develop confidence and precision in their technique. 

 
 
 

 
 
 
 
 
 
 
 
 



 

 

Day 2. Workshop activity: Creating Actual Project for welding and wiring 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Wiring Workshop by R/O Espina 
 
Following the theoretical input on Day 1, R/O Jesus Espina guided participants 
through the practical aspects of creating basic wiring connections. He 
demonstrated the correct methods for building parallel, series, and multiple 
connections while emphasizing the importance of safety practices to prevent 
electric shock—one of the most common injuries caused by a lack of 
awareness during wiring tasks. 
 
After the demonstration, participants were assigned to apply their learning by 
creating wiring connections based on the instructions provided, reinforcing their 
understanding and hands-on skills. 

 
 
 

 
 
 
 
 



 

 

Day 3. Project presentation and awarding of certificates 
 
 
 

 
 
 
 
 
 
 
 
 
 

Output Presentation (Welding) 
The welding participants successfully crafted a metal-framed chair designed to 
seat 2 to 3 people. Throughout the process, they received guidance from Engr. 
Ronilo Jayson and passed his initial assessment, demonstrating their 
application of the skills they acquired during the workshop. 
 

 
 
 
 
 
 

 

Output Presentation (Wiring) 
Participants of the wiring training designed and assembled their own 
connection boards following the guidelines and instructions provided by R/O 
Jesus Espina. Each board featured various connections and diagrams, 
showcasing the participants' understanding and application of the concepts 
learned during the workshop 



 

 

 
 

 
 
 

Kagawad Glenn Dagalea 
for the speech of 
appreciation in behalf of 
Hon. Leonard Aliangan, 
Barangay Chairman of 
Mampang. Kagawad Glenn 
is the assigned personnel 
for this program. 
 

Certificate of Appreciation 
Presented to the Resource 
Speakers: 
 
Engr. Ronilo Jayson, R/O 
Jesus Espina, and Capt. 
Marnette Apit 



 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Certificate of Participation Awarded to the Residents of Barangay Mampang 

and the Students of the College of Maritime Education 

 
 
 
 
 
 



 

 

 

MARINO Tech Welding and Wiring Phase 2 Project Proposal 
 

  
 

- Letter to Barangay Mampang to conduct Welding and Wiring Training 
- Letter to request memorandum for CME Faculty 

       

 



 

 

PROGRAM FLOW 

  

 

 
 



 

 

ATTENDANCE FOR THE WELDING AND WIRING TRAINING DECEMBER 
15, 2024 

  

 

 



 

 

CERTIFICATES FOR RESOURCE PERSON 

 

 
 

 
 
 
 
 



 

 

CERTIFICATES FOR FACILITATOR 
 

 

 
CERTIFICATES FOR PARTICIPANTS 

 

 



 

 

 
 

 
 
 

 
 
 
 



 

 

Quarterly Monitoring 

 
On March 5, 2024, a face-to-face interview was conducted at the Elisberto 
residence with participants of the MARINO Techs Welding Program, one of 
whom is a beneficiary and adopter of the initiative. A total of five adopters were 
interviewed individually—four specializing in welding and one in electrical 
wiring. 
 
During the interviews, it was revealed that the participants were able to apply 
the skills acquired from the training in sideline jobs and their daily activities. 
Although the income generated from these sidelines is modest, the participants 
expressed their intention to continue to the next phase of the program. This 
next stage will serve as a preparatory step for TESDA accreditation, which will 
qualify them to obtain NC I and NC II certifications upon successful 
assessment. 

 

      
 

        

Mr. Elisberto Arieta 

CME Faculty together with 5 
beneficiaries for the quarterly 
monitoring  

Mr. Ely Barrera Mr. Jayson Cristobal Mr. Rocelo Asajar Mr. Jayvee Arieta 



 

 

  

Letter to conduct monitoring at Barangay Mampang. 

 

 



 

 

  
 

Certification for the participants who adopt the training and 
certificate of attendance to faculty who conducted the monitoring. 

 
 
 
 
 
 



 

 

 
Income Report and Background of Mr. Elisberto and Mr. Jayvee Arieta 
(2023) 
 
The table above presents the income of Mr. Elisberto and Mr. Jayvee Arieta for 
2023, with the majority of their earnings generated from small welding projects. 
 
Background 
Both Mr. Elisberto and Mr. Jayvee Arieta participated in the 2019 Extension 
Welding Program. After the pandemic, Mr. Elisberto successfully applied his 
welding skills to his shop, which primarily focuses on motorcycle repair and 
customization. The training enabled him to increase his income by taking on 
additional customer projects, particularly in custom accessories. 
In the second quarter of 2023, Mr. Elisberto expanded his operations by hiring 
his nephew, Mr. Jayvee Arieta, who also completed the same welding program. 
Initially, Mr. Jayvee took on sideline welding jobs in Barangay Lapuyan, located 
on the East Coast of Zamboanga. However, the high travel costs between his 
residence in Barangay Mampang and Lapuyan made it challenging to sustain 
his income. As a result, he decided to join his uncle's shop in May 2023. 
 
Currently, Mr. Elisberto and Mr. Jayvee operate their shop using a pakyawan 
(project-based) system, accepting welding and repair jobs. To support their 
livelihood and enhance their operations, the CME Marino Techs Extension 
Program donated materials and basic equipment, enabling them to establish 
the Marino Techs Metals Works and Repair Shop. This new facility not only 
strengthens their capacity to take on more metalworking projects but also 
provides future adopters of the CME Marino Techs Program with opportunities 
to develop their skills and improve their income.  
 
 
 
 
 
 



 

 

Jayvee Arieta's Journey 
 
Jayvee Arieta’s story is one of perseverance and determination. In December 
2023, he embarked on a life-changing path by enrolling in a welding training 
program offered by the "MARINO Techs" Extension Program. Building on this 
foundation, he committed to advancing his skills, successfully completing the 
next phase of training between June and November 2024. 
 
Armed with hands-on experience and a comprehensive skill set from the 
program, Jayvee set out to find meaningful employment. His dedication paid 
off when he was hired as a contractual Mechanic Maintenance worker at the 
Coca-Cola factory. One of the key factors in securing this position was the 
quality of training he received at MARINO Techs, which greatly enhanced his 
credentials. 
 
Jayvee's uncle, Mr. Elisberto Arieta, also played a pivotal role in this milestone 
by providing a strong recommendation that highlighted Jayvee's work ethic and 
capabilities. Today, Jayvee takes pride in his new role, maintaining and 
repairing machinery at the factory. His journey serves as a testament to the 
transformative power of education, skill-building, and unwavering support from 
family. 
 

 
 

Adaptors of 2023 CME-MARINO Techs Extension Welding and Wiring 
Program 

 
Ely Barrera 
Ely utilizes his training as a source of additional income. A senior high school 
student specializing in automotive at Talon-Talon National High School, he 
assists his uncle on welding and other tasks during weekends and free days. 
For each job completed, he earns between 300 and 350 pesos. 
 
Norellenitzel Fidel 
Norellenitzel takes on welding jobs at his home on a project-based 
arrangement. His earnings vary depending on the size of the project. 
Occasionally, he collaborates with Ely Barrera on welding tasks from 
neighbors. Recently, they worked on assembling and attaching a sidecar to a 
motorcycle, expecting a payment of 2,000 pesos. 
 
Jayson Cristobal 
Jayson applies his training by taking on welding jobs under the Pakyawan 
system. Operating from his residence, he earns an average of 1,500 pesos 
monthly. 
 



 

 

Ronan Kleford Estrada 
Ronan, a working student attending an ALS program, takes on construction 
projects during his free time. He earns about 350 pesos per job and also 
incorporates his welding training into his construction work. 
 
Vincent Alberca 
Vincent works as a welder on a part-time basis, leveraging his recently 
acquired skills. His monthly income ranges between 5,000 and 8,000 pesos. 
Currently, he is involved in a house construction project for a relative, operating 
under a project-based arrangement with steel framework. 
 
Rocelo Asajar 
Rocelo, though currently unemployed, performs basic wiring installations in his 
community. After completing training from MARINO Techs, his confidence and 
job opportunities in wiring installations grew. He typically earns 200 pesos per 
project. 
 
Ramelecion Trupa 
Ramelecion specializes in small-scale wiring installations and repairs for 
neighbors. His earnings average around 300 pesos per project.  
All participants have less knowledge and understanding of welding and wiring. 
But through MARINO Techs, they gained additional knowledge and 
understanding in these fields. They all wanted to proceed with the Phase 3 
program, which gave them a chance to acquire the NC 2 certificate from 
TESDA. And by acquiring these certificates, they have a bigger chance to 
acquire a permanent and sustainable job in the future. 
 
 
 



 

 

 
 

As presented in Table 2, the monitoring and evaluation of the CME 
extension activities on Skills Training on Metal Arc-Welding as of 2023, 4 out 
28 or 14.29% of the participants were able to find a job as a worker who works 
for an employer, under contract where an individual undertakes to do personal 
work or services as a welder with a salary depending on the number of days 
they rendered. One of them decided to pursue a college degree and became 
a full time student and the other one migrated outside of Zamboanga City.  

On the Skills Training on Building Wiring and Maintenance, there was 1 
out of 28, or 3.57% of the participants was able to land a job as an electrician 
under contract with a salary also depending on the number of days they 
rendered. 
 
 On the other hand, our beneficiaries were able to gain knowledge on the 
awareness of proper ways on conducting wiring and welding operation. Also 
gained knowledge on Basic First Aid for burn, Electric shock and other types 
of injuries that can be encountered on Welding and Wiring Operation if 
negligence occurs. 

 
 
 
 
 
 



 

 

Phase 3 
Welding and Wiring Training 

ZSCMST Campus 
(June 15 and 22, September 21 and 28, October 5 and 19, November 5, 2024) 

 
The "MARINO Techs" Extension Program is an initiative of the College of 
Maritime Education (CME) aimed at equipping participants with essential 
technical skills in Welding and Electrical Installation and Maintenance. Aligned 
with the standards set by the Technical Education and Skills Development 
Authority (TESDA), this program is designed to prepare trainees for the 
National Certificate Level II (NC II) Assessment, enhancing their qualifications 
and employability in the maritime and industrial sectors. 
 
The program commenced on June 15, 2024, and conclude on November 9, 
2024, following several months of intensive hands-on training. It 
accommodates 10 trainees in Welding and 3 trainees in Wiring (Electrical 
Installation and Maintenance). Each participant undergoes structured modules 
focusing on practical techniques, industry best practices, and safety protocols, 
ensuring they meet the competencies required for TESDA accreditation. 
 
Through the MARINO Techs Extension Program, the CME extends its 
commitment beyond the classroom, empowering individuals with specialized 
technical skills essential for personal and professional growth. This initiative 
also strengthens the college's mission to produce competent, globally 
competitive professionals ready to excel in their fields. 
 
As part of our school’s drive for continuous improvement and community 
engagement, this program exemplifies our dedication to training excellence. Its 
outcomes will contribute meaningfully to our accreditation process, showcasing 
the effectiveness of CME's initiatives in aligning education with industry 
standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Wiring (Electrical Installation and Maintenance) 
 
During the MARINO Techs training, participants will engage in a series of 
hands-on activities aligned with the core competencies required by TESDA. 
Specifically, trainees in Electrical Installation and Maintenance will: 
 

 Perform roughing-in activities, wiring, and cabling for single-phase 

distribution, power, lighting, and auxiliary systems. 

 Install electrical protective devices for distribution systems, including 

lightning protection and grounding. 

 Install wiring devices such as floor and wall-mounted outlets, lighting 

fixtures, switches, and auxiliary outlets. 

 These tasks will provide participants with the practical skills necessary to 

meet industry standards and prepare them for the TESDA NC II 

Assessment, ensuring they gain both technical proficiency and safety 

awareness. 

    
 

  
   

 
 
 
 



 

 

Welding 
 
During the MARINO Techs training, participants in the Welding Program will 
focus on mastering core competencies required for TESDA NC II. Specifically, 
trainees will: 

 Weld carbon steel plates and pipes using Shielded Metal Arc Welding 

(SMAW) techniques. 

 Perform fillet and groove welds in various positions to meet industry 

standards. 

 Apply proper welding procedures to ensure high-quality and structurally 

sound welds. 

 Follow safety protocols to handle welding equipment and materials 

effectively. 

 These practical exercises aim to prepare trainees for the TESDA NC II 

Assessment, equipping them with the necessary skills for career 

opportunities in the maritime, industrial, and construction sectors. 

  
 

   
 

 
 
 



 

 

MARINO Tech Welding and Wiring Phase 3 Project Proposal 

  

 

 

 

 

 

 

 

 

 

 

 



 

 

Letter to conduct Phase 3 Welding and Wiring Training at ZSCMST 

 

 

 

 

 

 

 

 



 

 

Attendance sheet for Phase 3 Welding and Wiring 

  

  

 
 



 

 

Construction of MARINO Techs Metal works and Repair shop 
(Income generating project) 

March- October 2024 
 
In March 2024, the construction of a small workshop began at the residence of 
Elisberto Arieta in Barangay Mampang. This shop was established as part of 
the income-generating initiative for the participants of the CME MARINO Techs 
Extension Program: Welding Training. The goal was to provide a sustainable 
livelihood for the beneficiaries through welding and metalworks services, 
empowering them to contribute to their community and improve their economic 
standing. 
 
The shop, now fully operational as of October 2024, is managed by Elisberto 
Arieta along with his nephews Jayson and Jayvee Arieta, and supported by 
skilled workers Nick Santos and Hamillton Ballovar. Each member brings 
unique expertise in welding and fabrication, and together, they have quickly 
formed a dynamic team committed to delivering quality products and services. 
 
The shop’s first major job order was a custom-made cage for a fighting rooster, 
a popular item in the local community. Jayvee Arieta took charge of the project, 
ensuring that the cage was built to the specifications requested by the 
customer. The total cost for the cage was 3,500 pesos, with 2,000 pesos 
allocated for materials and 1,500 pesos for labor. This first order not only 
marked the successful launch of the shop's operations but also signaled the 
potential for future projects in the growing demand for custom metal works in 
Barangay Mampang. 
 
As the shop continues to grow, Elisberto and his team aim to expand their client 
base, offering services such as custom metal gates, furniture, and other welded 
products. The project has proven to be a promising source of income, providing 
the beneficiaries with stable livelihoods and helping to foster a sense of self-
reliance and community pride. 
 
Through this small but thriving workshop, the Arieta family and their team have 
laid the foundation for a sustainable business that will continue to contribute to 
the economic development of Barangay Mampang for years to come. 

 
 
 
 
 
 
 



 

 

March – May 2024 Shop status: 
Established foundation and roofing 
 

  
 

 
 
 
 
 
 



 

 

June – August 2024 Shop Status 
Most of the flooring are finished. 
 

   
 

 
 
 
 
 
 
 
 
 
 
 



 

 

September – October 2024 Shop status 
Full completion of the shop 

 

  
 

 
 

 
 
 
 



 

 

Turn over ceremony (October 2, 2024) 
J and B chopper bobber build and iron works (together with kagawan 
Dagalea and kagawan Arquiza, the operators of the shop Jayvee and Joshua 
Arieta, Nick Santos and Hamilton Ballovar, the Part-Owner of the Shop 
Elisberto Arieta and the CME Extension Coordinator Ivan Jude Martinez and 
Training and Extension Office Director Marlon Omatang). 
 

  
 

 

 
 
 



 

 

Other Activities 
Maritime Week celebration 2024 

 

Mangrove Clean Up at ZSCMST Campus B 
The College of Marine Engineering (CME) students and faculty members 
actively participated in a coastal cleanup at the mangrove area of ZSCMST 
Campus B. This environmental initiative aimed to restore and preserve the 
mangrove ecosystem by removing trash and debris that threaten its 
biodiversity. The event showcased the participants’ commitment to 
environmental stewardship, teamwork, and the promotion of sustainable 
coastal management. The activity concluded with a renewed sense of 
responsibility toward protecting marine environments, reinforcing the 
institution's advocacy for ecological preservation. 
 
 

  
 

  
 

  
 
 
 
 
 



 

 

 

Bridge and Engine Room Simulator Expo 
The College of Maritime Education (CME) showcased its expertise through the 
Bridge and Engine Simulator Expo, an event facilitated by the CME Faculty In-
charge for Simulators and CME students. The expo provided students from the 
College of Liberal Arts with an engaging, hands-on experience using advanced 
simulation equipment. Participants explored the complexities of navigation and 
engine control systems through guided demonstrations and interactive 
activities. The event emphasized the technical proficiency of the CME while 
fostering interdepartmental collaboration and inspiring a deeper appreciation 
for maritime operations. 

  
  

 

  
 

 
 
 
 
 
 
 



 

 

SYSTEMATIC & EFFECTIVE PROCEDURES  
PROTOCOLS/PROCEDURES FOR “ADOPT-A-BARANGAY” PROGRAM 

 
1. Initial visit to Barangay – a courtesy visit to barangay officials will be conducted to 

be able to present the concept of Adopt-a-Barangay program, its activities and 
benefits that will be derived from the programs including the NSTP related 
activities. Initial agreement can be forged pending the needs assessment survey 
initiative.   
 

2. Conduct Needs Assessment – to identify the different concerns of the intended 
client beneficiaries of the extension programs, a needs assessment will be made 
of the area or sector. The project implementation team identifies the target areas 
and sectors based on the approved project proposal. 
 
 
 

3. Memorandum of Agreement (MOA) – from the initial agreement, drafting and 
signing of the MOA can be initiated while the needs assessment survey result is 
underway.  
 

  
 
 



 

 

4. Development of Project Proposal – Based on the finding of the needs assessment, 
the extension coordinators with the background and expertise on subject, and 
whose college can implement the program component will prepare the project 
proposal. The Dean / Coordinator of the college will endorse the proposal to the 
Executive Director for Research and Extension through the Director for Training 
and Extension. The Executive Director of REO will then convene the Extension 
Review Committee to deliberate on the proposal. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

5. Approval and Funding of the Project Proposal – all project proposal will be initially 
approved by the Dean of the College for endorsement to the Executive Director 
for Research and Extension. Once the committee approved the proposal, the 
Executive Director for Research and Extension endorses the said approved 
proposal to the President for Final Approval. All projects needing external funding 
support will be properly endorsed by the College President to the funding 
agencies.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

6. Implementation of Projects, Programs and Activities – a project implementation 
team will be organized by the project proponent (usually the extension 
coordinators or faculty who developed the proposal) who will act as team leader 
and manages the overall conduct of the project with support from the Director for 
Training and Extension and his staff. The team members will all work together 
based on their delegated tasks and functions. No revisions on the proposals will be 
made once the project is on-going. The team leader prepares a monthly report and 
submits a copy to the dean of the college concerned and a copy to the office of 
the Executive Director for Research and Extension.    

   

 



 

 

  

 
 

  



 

 

7. Monitoring and Evaluation of Projects and Activities – The Director for Training 
and Extension is directly responsible in monitoring and evaluation of all projects, 
programs and activities. Monthly and quarterly visits will be done to ensure that 
activities are carried out efficiently and effectively. Quarterly evaluations will also 
be made to ensure that outputs are attained and the objectives are met. The 
monthly report submitted to the concerned college by the project implementation 
team can be validated during monitoring and evaluation visits of the Director for 
Training and Extension. Any minor deviations to improve implementation of the 
project will be properly noted and acted upon by the dean of the college and the 
Director for Training and Extension.  

  

Letter to conduct monitoring at Barangay Mampang. 

 

 
 
 



 

 

  
 

Certification for the participants who adopt the training and 
certificate of attendance to faculty who conducted the monitoring. 

 

 
 

2 CME Faculty with the 5 Participants During monitoring. 
 
 
 



 

 

8. Impact Assessment of the Project – all project funded and implemented by the 
different colleges will be subjected to impact assessment by the Director of 
Training and Extension and his staff after a year of completion of the project. This 
is to determine whether or not our presence in a certain barangay was felt by the 
people of the said barangay and that whether the quality of their lives improved 
because of our interventions.  
 

9. Results/Outcomes – results will be evaluated whether or not the quality of their 
lives improved because of the project. If good, present and disseminate the 
results, if not good replicate and develop a community driven program for 
extension.   
 

10.Presentation and Dissemination – Paper presentation and or poster presentation, 
regional, national, and international are highly encouraged to give an impact and 
distinction of the extension services of the College. 
 

11.Publication – Paper publication, non-refereed regional journal, national refereed 
journal, and or national refereed journal are also encouraging faculty handling 
extension service for wider dissemination and reference purposes.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    



 

 

REASONABLE BUDGET 
 Extension Budget depends on the annual budget for institution 

 For C.Y. 2023, extension services had a Total budget amounting to 

120,000.00 

 
 
 
 
 

 
 

 
 

 
 
 
 
 
 

 

 
 
 
 



 

 

  

- Fund Request to MEPFFI (Maritime Education Parents and Faculty 
Foundation Inc.) for the construction of the MARINO Tech Small shop for 
sustainability program for the welding and wiring training adopters 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PROVISION OF MATERIALS & OTHER 
RESOURCES 

 

Materials used during MARINO Techs Welding and Wiring training: 
1. Welding machine 
2. Electrical Demonstration Board 
3. Welding rods 
4. Angle Bars 
5. Angle Grinders 
6. Wires and Cables 
7. Breaker Switch 
 

  

 

 

 

 

 

 

 

 

 

 

 

 
 
 



 

 

Materials used on building MARINO Techs shop: 
1. C Purlin 
2. GI Pipe 
3. Round bar 
4. Welding Rod 
5. Grinding Disk 
6. Welding Machine 
7. Angle Grinder 
8. Sand and Gravel 
9. Cement 
10. Roofing 
 

 
 



 

 

  
 

 
 

 
 
 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PARTICIPATION OF SIGNIFICANT NUMBER OF 
FACULTY/ STAFF/ STUDENTS/COMMUNITIES IN 

MAJOR PROJECTS/ACTIVITIES 
 

CME Extension Program 
“MARINO Techs” 
Welding and Electrical Wiring 
Training 
December 15-17, 2023 
Mampang Multi-purpose hall, 
Mampang, Zamboanga City 
 

Sector involved 

 Extension Coordinator 

 Dean 

 TEO Director 

 BSMar.E and DMECT Program Adviser 

 CME faculty 
 
No. of Participants from HEIs: 
1- TEO 
6- CME Faculty 
12- CME Students 
12- Residents of Barangay Mampang 
2- Barangay Officials 
 

CME Extension Program 
“MARINO Techs” 
Welding and Electrical Wiring 
Training 
Phase 3 
(June 15 and 22, September 21 and 28, October 
5 and 19, November 5, 2024) 
 
ZSCMST Campus 
 

Sector involved 

 Extension Coordinator 

 Dean 

 TEO Director 

 BSMar.E and DMECT Program Adviser 

 CME faculty 
 
No. of Participants from HEIs: 
1- TEO 
3- CME Faculty 
7- CME Students 
12- Residents of Barangay Mampang 

Maritime Week Coastal Clean - Up  
ZSCMST Coastal Area, ZC  
September 23, 2023 

Sector Involved 
CME Faculty 
RIEO personnel/staff 
CME students 
 
No. of Participants from HEIs:  
35 - CME Faculty 
8 - RIEO personnel/staff  
124 - CME students 

Maritime Week Coastal Clean - Up  
ZSCMST Manggrove Area, ZC  
September 23, 2024 

Sector Involved 

CME Faculty 
RIEO personnel/staff 
CME students 
 
No. of Participants from HEIs:  
35 - CME Faculty 
1 - RIEO personnel/staff  
124 - CME students 

Maritime Week Simulator Expo  
ZSCMST Campus B- SOLAS Bldg, ZC  
September 25, 2024 

Sector Involved 

CME Faculty 
RIEO personnel/staff 
CME students 
CELA Students 
 
No. of Participants from HEIs:  
3 - CME Faculty 
1 - RIEO personnel/staff  
10 - CME students 
100 – CELA Students 



 

 

 

  
 

  
 

Memo for Faculty who will attend the Extension Program at Barangay 
Mampang 



 

 

  
 

  
 

  
 

Certificates for facilitating Faculty on MARINO Tech Extension Program: 
Welding and Wiring Training 

 
 
 
 
 
 

 



 

 

AWARDS OF DISTINCTION AND ACHIEVEMENT AND 
GRANTS OF THE PROGRAM,  

“BEST PRACTICES” ADOPTED  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Using of Motor Control Training Module as part of the Wiring Training 
Objectives which is a Research Base Invention by Engr. Sina Sahidaini. 
The invention is now on its process for patent. 

 



 

 

 
Certificate awarded to ZSCMST- CME for the conduct of Extension 

Services 
 

   
 

Establish partnerships with local industries for mutual knowledge 
exchange. 
 
 
 


