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Introduction 
Encompassed within the overarching framework of the ZSCMST 

Mission and Vision: 

Vision 

A world-class institution for higher learning, research, 

development, and innovation in fisheries, marine sciences, 

maritime education, and technology by 2024. 

Mission 

Provide quality education and relevant research and extension 

to produce globally competitive human capital for fisheries and 

other marine-based industries. 

 

The College of Maritime Education (CME) proudly aligns itself with the 

following mission and vision statements: 

Vision 

The Zonal Maritime Resource Nucleus for the Global Community. 

Mission 

The College of Maritime Education conceptualizes the primary role as 

the producer of competently trained and highly professionalized 

maritime manpower. We are imbued with the responsibility of 

upholding utmost basic training (BT), sufficient to comply with the 

requirements of STCW as amended, and such other international laws 

and conventions. Our mission is to prepare individuals to pursue a 

professional career or advanced studies in any maritime field of 

specialization. 



 

 
 
 

 
 

 

Introduction 
 
1.1 History of ZSCMST 

 
ZSCMST, established in 1956, has grown from humble 

beginnings to become a renowned institution producing globally 
competitive human resources for fisheries and other marine-based 
industries.  
 

With the purpose of expanding its scope, ZSCMST established 
the College of Maritime Education in 1976.  
 

The College of Maritime Education was founded in 1976, with 
its pilot course being the Bachelor of Science in Marine 
Transportation. Within ten years, in 1986, the Bachelor of Science 
in Marine Engineering was formed.  

 
Because of Zamboanga's bustling ports and ZSCMST's 

advantageous location, students at the college of maritime 
education can witness firsthand what is meant to be a seafarer 
giving them a glimpse of their future and dreams. 

 
Today, ZSCMSTôs College of Maritime Education stands alone 

as the sole Maritime School in Zamboanga Peninsula that offers 
both Bachelor of Science in Maritime Transportation (BSMT) and 
Bachelor of Science in Marine Engineering (BSMARe). 



 

 
 
 

Mandatory Objectives/Requirements  

1.1. To develop the research culture of the BS Marine Engineering program among faculty and 

students the following are recommended. 

1.2. All BS Marine Engineering faculty members should be expected to create more copyrighted 

instructional materials in order to improve the teaching-learning process and generate revenue 

for the institution. The development of instructional materials (IMs) for both basic and professional 

courses should be incorporated into the CME strategic plan, and the continuous OBE- quality 

improvement (CQI) plan for the BSMarE program. 

1.3. Create an Intellectual property Rights (IPR) Manual and be approved by the BOT to guide 

researchers in the protection of their research outputs and developed instructional materials. 

1.4. Encourage more application of utility models (U) for various research outputs of BS marine 

Engineering faculty and students. 

 

Key Performance Indicators for each of the objectives/requirements 

1.1. To develop the research culture of the BS Marine Engineering program among faculty and 

students the following are recommended. 

a. Organize a faculty workshop to discuss and align on the departments research goals and objectives for the 

year. Set individual publication targets and encourage each core faculty member to define their research 

interests and long- term goals, targets may be included in the IPER/ OPER of the department and faculty 
members.  

 

b. Create departmental research short- term strategic plan that includes specific timelines, presentation and 

publication expectations, and potential research areas aligned with marine engineering advancements.  

 

 

c. Conduct training workshops on research methodology academic writing and publication strategies, focusing 

on reputable journals peer review processes, and citation management tools.  

 

d. Pair junior faculty with senior researcher to mentor and co-author papers, encourage collaborative research 

projects within the department and across universities, inviting industry partners for practical insights.  

 

 

e. To help monitor the implementation of annual plan, organize monthly research meetings or ñresearch Clinicsò 
where faculty members can present their work-in-progress, share feedback, and brainstorm ideas for 

publications.  
 

f. Provide funding or travel grants for faculty members to attend and present at relevant conferences in marine 

engineering, oceanography, and maritime technology. 

 
 

g. The College or the CME may host an internal research symposium or conference where faculty can present 

their research ideas and progress. This can serve as a trial run before submitting work to external conferences 

or journal  
 

h. Set up a publication support system that includes assistance with editing, submission guidelines, and help 

with responding to peer reviews, Also, create a faculty publication tracker to monitor progress.  

 



 

 
 
 

 

 

1.2. All BS Marine Engineering faculty members should be expected to create more copyrighted 

instructional materials in order to improve the teaching-learning process and generate revenue 

for the institution. The development of instructional materials (IMs) for both basic and professional 

courses should be incorporated into the CME strategic plan, and the continuous OBE- quality 

improvement (CQI) plan for the BSMarE program. 

¶ The College of Maritime Education integrated the development of copyrighted instructional 
materials (IMs) into the CME Strategic Plan and the Continuous Quality Improvement (CQI) 

framework for the BS Marine Engineering program. Faculty members were oriented on institutional 

guidelines and copyright procedures to ensure proper ownership and revenue generation. A 

structured IM development schedule was established, requiring each faculty member to produce or 
update instructional materials aligned with OBE standards and course outcomes for both basic and 

professional subjects. Progress was monitored through semester reports, peer evaluations, and 

Departmental IM Reviews to ensure quality, relevance, and compliance with accreditation 

requirements. These efforts strengthened instructional content delivery, enhanced learning resources 
for students, and contributed to institutional income through copyrighted materials.  

 

1.3. Create an Intellectual property Rights (IPR) Manual and be approved by the BOT to guide 

researchers in the protection of their research outputs and developed instructional materials. 

¶ An Intellectual Property Rights (IPR) Manual was drafted to provide comprehensive 
guidance to faculty and researchers on the protection of their research outputs and the 
development of instructional materials. The manual outlines procedures for copyright 
registration, patent filing, authorship recognition, and commercialization of intellectual 
property. The draft was submitted for review and approval by the Board of Trustees (BOT), 
ensuring institutional endorsement and compliance with national and international 
intellectual property regulations. Workshops and orientations were conducted to familiarize 
faculty with the manual and to promote awareness of IPR policies, fostering a culture of 
legal protection and proper recognition of scholarly work within the College of Maritime 
Education.  

 

1.4. Encourage more application of utility models (U) for various research outputs of BS marine 

Engineering faculty and students. 

¶ Faculty mentors guided students and junior researchers in identifying patentable features 
of their projects and in preparing the necessary documentation for submission to the 
Intellectual Property Office (IPO). Success stories and approved utility models 
were showcased during research clinics and symposia to motivate further participation, 
promoting a culture of innovation, intellectual property protection, and commercialization 
of research outputs. 

 

 

 

 



 

 
 
 

ADEQUATE AND RELEVANT PROJECTS/ACTIVITIES TO ACHIEVE 

OBJECTIVES 

In the context of the Joint CHED-MARINA Memorandum Circular (JCMMC), 

particularly JCMMC No. 1, Series of 2023, which prescribes the policies, standards, and 

guidelines for maritime education programs in the Philippines, research in the curriculum 

is strategically applied to the maritime industry rather than being treated as a standalone 

subject. This ensures that research efforts are directly relevant to the industryôs needs, 

focusing on practical solutions and innovations that can drive progress and meet global 

maritime standards. 

 

 
 

 
 
 
 

 

Reference: Joint CHED-MARINA Memorandum Circular (JCMMC), particularly JCMMC No. 1, Series 
of 2023, page. 38.  
https://stcw.marina.gov.ph/wp-content/uploads/2016/02/JOINT-CHED-MARINA-MEMORANDUM-
CIRCULAR-No.-01.pdf 

https://stcw.marina.gov.ph/wp-content/uploads/2016/02/JOINT-CHED-MARINA-MEMORANDUM-CIRCULAR-No.-01.pdf
https://stcw.marina.gov.ph/wp-content/uploads/2016/02/JOINT-CHED-MARINA-MEMORANDUM-CIRCULAR-No.-01.pdf


 

 
 
 

In a recent onboarding meeting organized by the Office of the Vice 

President for Research, Innovation, and Extension (OVPRIE), faculty 

members from across the four colleges of Zamboanga State College of 

Marine Sciences and Technology (ZSCMST) and one of the College is the 

College of Maritime Education (CME) ï came together to collaboratively craft 

a comprehensive research agenda for 2023-2027 for the institution. This 

initiative signifies ZSCMST's commitment to aligning its research pursuits 

with the critical needs and priorities on the national, regional, and local levels. 

 

The activity served as a vital platform for faculty members to share their 

valuable insights and expertise, identifying key research areas that hold 

immense potential to contribute to the advancement of various sectors. 

Through productive discussions and exchange of ideas, these research 

priorities were meticulously consolidated, paving the way for the 

development of a strong research roadmap that will guide ZSCMST's future 

research endeavors. This roadmap promises to propel ZSCMST to the 

forefront of research excellence not only in marine- related researches but 

encompasses various disciplines for ensuring its impactful contributions to 

the progress and well-being of the nation, region, and local community. 

 

 

 



 

 
 
 

Key Performance Indicators for each of the objectives/requirements 

1.1. To develop the research culture of the BS Marine Engineering program among faculty and 

students the following are recommended. 

a. Organize a faculty workshop to discuss and align on the departments research 
goals and objectives for the year. Set individual publication targets and encourage 
each core faculty member to define their research interests and long- 
term goals, targets may be included in the IPER/ OPER of the department and 
faculty members.  

 

CME STRATEGIC PLANNING 

The department met to discuss and align its research goals and objectives for the year, ensuring shared priorities, clear 

targets, strengthened collaboration, and a unified direction for all upcoming research initiatives. 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

REQUEST LETTER FOR STRATEGIC 



 

 
 
 

 

 

REQUEST LETTER FOR RESOURCE PERSON (REGISTRAR) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

REQUEST LETTER FOR RESOURCE PERSON (GUIDANCE) 

 

 

 

 

 



 

 
 
 

ATTENDANCE DURING STRATEGIC PLANNING 

Attendance during the strategic planning session ensured active participation from all department members, 

allowing them to contribute ideas, review priorities, and collaborate in shaping goals. Their presence strengthened 

teamwork, clarified responsibilities, and supported the development of a unified and effective strategic direction for 

the year. 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 



 

 
 
 

CME RESEARCH ANNUAL DEVELOPMENT PLAN 

The Research Annual Development Plan outlines priority projects, strengthens collaboration, guides resource 

allocation, and ensures aligned, impactful research activities for the year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIVIDUAL BS Mar.E. FACULTY RESEARCH PLAN 

The individual BS Mar.E. 

faculty research plan 

outlines each instructorôs 

proposed studies, 

objectives, and timelines 

for the year. It ensures 

alignment with program 

priorities, promotes 

scholarly growth, 

encourages innovation, 

and strengthens the 

departmentôs overall 

research productivity and 

contribution to maritime 

education. 

 

 

 



 

 
 
 

 

 

 



 

 
 
 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

BSMarE FACULTY IPER 

The BSMarE Faculty IPER documents each instructorôs individual performance evaluation report for the period. It 

highlights strengths, identifies areas for improvement, and ensures accountability. The review supports professional 

development, enhances teaching quality, and aligns faculty efforts with program and institutional goals. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

CONSOLIDATED BSMarE FACULTY RESEARCH DEVELOPMENT 

The consolidated BSMarE Faculty Research Development compiles all faculty research priorities, timelines, and 

proposed studies into a unified document. It ensures alignment with program goals, promotes collaboration, guides 

resource allocation, and strengthens the departmentôs overall research direction and productivity for the year. 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



 

 
 
 

 
 

b. Create departmental research short- term strategic plan that includes specific 
timelines, presentation and publication expectations, and potential research areas 
aligned with marine engineering advancements.  

 

The departmental research short-term strategic plan outlines clear timelines, expected presentations and 

publications, and targeted research areas aligned with modern marine engineering advancements. It guides faculty 

efforts, promotes innovation, and ensures measurable progress toward strengthening the programôs research output 

and relevance. 

 

 



 

 
 
 

 

 



 

 
 
 

CME FACULTY MONTHLY MEETING WITH RESEACH AGENDA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CME Faculty Monthly Meeting (Reseach) 

The CME Faculty Monthly Research Meeting provides a platform for discussing progress, addressing challenges, 

and aligning ongoing studies with departmental priorities. It strengthens collaboration, ensures timely updates, and 

supports consistent monitoring of research activities to enhance overall productivity and academic output. 

 

 

 

 

 



 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


