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Percent agé

Mandator y Action Taken Compliance Remarks
Requirements (%)
1. To develop the The department conducted a CME Strategic Plan
research culture of the Workshop to strengthen the research culture within the
BS Marine Engineering BS Marine Engineering program and align faculty 100% Completed
program among faculty initiatives with the Institutional Research mandate. The
and students the workshop facilitated the identification of research
following are priorities, the definition of thematic areas, and the setting
recommended: of academic-year goals, while guiding faculty members in
developing their individual research interests, publication
1.a. Organize a faculty plans, and long-term objectives. The activity resulted in
workshop to discuss and | both individual research plans and a consolidated
align on the departments | Departmental Research Development Plan, which were
research goals and submitted for alignment with the CME Research Annual
objectives for the year. Development Plan, with research targets may be
Set individual publication | integrated into faculty and departmental performance
targets and encourage evaluation reports (IPER and OPER) to ensure
each core faculty accountability and sustained progress. Overall, the
member to define their initiative enhanced research engagement, clarified
research interests and scholarly directions, and reinforced research productivity
long- term goals, targets | as a key performance indicator.
may be included in the
IPER/ OPER of the
department and faculty
members.
1.b. Create departmental | The consolidated BSMarE Faculty research development
research short- term plan to enhance the research culture of the BS Marine 100% Completed

strategic plan that
includes specific
timelines, presentation
and publication
expectations, and
potential research areas
aligned with marine
engineering
advancements.

Engineering program and align faculty efforts with current
advancements in marine technology and practices. The
plan, created through collaborative meetings among the
Department Chair, Research Coordinator, and core
faculty members, identified priority research areas such
as marine automation, sustainable energy systems, safety
management, and environmental protection. It established
clear timelines, presentation schedules, and publication
targets for the academic year, serving as a guide for
faculty research activities. Anchored on the CME
Research Annual Development Plans, the initiative
ensured that departmental research efforts remained
consistent with institutional priorities.




1.c. Conduct training
workshops on research

The CME department conducted a Training-Workshop on
Research Methodology, Academic Writing, and

methodology academic Publication Strategies to enhance the research skills of 100% q Completed
writing and publication faculty in the BS Marine Engineering program. The
strategies, focusing on workshop focused on research design, academic writing
reputable journals peer standards, peer-review processes, and the use of citation
review processes, and management tools, equipping participants with practical
citation management skills for producing quality research outputs. Faculty
tools. engaged in hands on activities, including manuscript
preparation, journal selection, and application of proper
citation techniques. Draft proposals and manuscripts were
submitted for internal review, allowing immediate
application of learned skills. The initiative fostered a
stronger research culture, improved faculty readiness for
publication, and aligned with the CME Strategic Plan.
1.d. Pair junior faculty To strengthen the research culture within the BS Marine
with senior researcher to | Engineering program, junior faculty members were paired
mentor and co-author with senior researchers to establish structured mentoring 100% Completed
papers, encourage relationships. Collaborative research clusters were formed
collaborative research to encourage co-authorship and interdisciplinary
projects within the engagements within the department and with neighbor
department and across universities. In addition, industry practitioners were invited
universities, inviting to participate in consultative meetings and research
industry partners for discussions, providing practical insights and enhancing
practical insights. the relevance of ongoing and proposed research projects.
These initiatives collectively fostered a supportive
environment for research skill development and scholarly
productivity among faculty.
1.e. To help monitor the Mont hly researchameét i Chgsi
implementation of annual | organized to support the monitoring and implementation 100% Completed

plan, organize monthly
research meetings or
Afiresearch ClI
faculty members can
present their work-in-
progress, share
feedback, and brainstorm
ideas for publications.

of the annual research plan. During these sessions,
faculty members regularly presented their work-in-
progress, received constructive feedback from peers, and
engaged in collaborative brainstorming for potential
publications. The Research Clinics established a
consistent platform for tracking progress, addressing
challenges, and reinforcing a culture of scholarly
productivity within the BS Marine Engineering program.




1.f. Provide funding or
travel grants for faculty

Funding support and travel grants were allocated to
enable faculty members to attend and present their

members to attend and research at reputable conferences in marine engineering, 95% y On-gomg
present at relevant oceanography, and maritime technology. Priority was
conferences in marine given to faculty with accepted papers or ongoing studies
engineering, aligned with program research thrusts. This initiative
oceanography, and strengthened faculty research exposure, encouraged
maritime technology scholarly dissemination, and fostered networking with
experts and institutions in the maritime field.
Research Manual, Policy on research Incentives
1.g. The College or the The College of Maritime Education organized an internal
CME may host an research symposium to provide faculty members with a
internal research platform to present their research concepts, preliminary
symposium or findings, and ongoing studies. This event served as a
conference where faculty | preparatory venue for refining research presentations
can present their before submission to external conferences or journals.
research ideas and Through peer feedback, panel evaluations, and open
progress. This can serve | discussions, the symposium strengthened faculty
as a trial run before confidence, improved research quality, and enhanced the
submitting work to overall research culture within the BS Marine Engineering
external conferences or program.
journal
1.h. Set up a publication | A publication support system was established to assist
support system that faculty members throughout the research dissemination
includes assistance with process. This included providing editorial support, 100% Completed
editing, submission guidance on journal submission requirements, and
guidelines, and help with | mentoring on how to effectively address peer-review
responding to peer comments. In addition, a faculty publication tracker was
reviews, Also, create a developed to systematically monitor manuscript progress
faculty publication tracker | from drafting and review to submission and publication.
to monitor progress. These initiatives improved research output quality,
enhanced submission readiness, and strengthened
accountability in meeting publication targets within the BS
Marine Engineering program.
2. All BS Marine The College of Maritime Education integrated the
Engineering faculty development of copyrighted instructional materials (IMs)
members should be 100% Completed

expected to create more
copyrighted instructional
materials in order to
improve the teaching-
learning process and
generate revenue for the
institution. The
development of
instructional materials
(IMs) for both basic and
professional courses
should be incorporated
into the CME strategic
plan, and the continuous
OBE- quality
improvement (CQI) plan
for the BSMarE program.

into the CME Strategic Plan and the Continuous Quality
Improvement (CQI) framework for the BS Marine
Engineering program. Faculty members were oriented on
institutional guidelines and copyright procedures to
ensure proper ownership and revenue generation. A
structured IM development schedule was established,
requiring each faculty member to produce or update
instructional materials aligned with OBE standards and

course outcomes for both basic and professional subjects.

Progress was monitored through semester reports, peer
evaluations, and Departmental IM Reviews to ensure
quality, relevance, and compliance with accreditation
requirements. These efforts strengthened instructional
content delivery, enhanced learning resources for
students, and contributed to institutional income through
copyrighted materials.




3. Create an Intellectual | An Intellectual Property Rights (IPR) Manual was drafted 90% On-going
property Rights (IPR) to provide comprehensive guidance to faculty and
Manual and be approved | researchers on the protection of their research outputs
by the BOT to guide and the development of instructional materials. The
researchers in the manual outlines procedures for copyright registration,
protection of their patent filing, authorship recognition, and
research outputs and commercialization of intellectual property. The draft was
developed instructional submitted for review and approval by the Board of
materials. Trustees (BOT), ensuring institutional endorsement and
compliance with national and international intellectual
property regulations. Workshops and orientations were
conducted to familiarize faculty with the manual and to
promote awareness of IPR policies, fostering a culture of
legal protection and proper recognition of scholarly work
within the College of Maritime Education.
4. Encourage more The College of Maritime Education initiated programs to 100% Completed

application of utility
models (U) for various
research outputs of BS
marine Engineering
faculty and students

encourage faculty and students of the BS Marine
Engineering program to apply for Utility Model (U)
protection for their research outputs and innovations.
Orientation sessions were conducted to raise awareness
about the benefits, procedures, and requirements for filing
utility models. Faculty mentors guided students and junior
researchers in identifying patentable features of their
projects and in preparing the necessary documentation
for submission to the Intellectual Property Office (IPO).
Success stories and approved utility models were
showcased during research clinics and symposia to
motivate further participation, promoting a culture of
innovation, intellectual property protection, and
commercialization of research outputs.

MANDATORY

1.a. Organize a faculty workshop to discuss and align ordépartments research goals and objectives

for the year. Set individual publication targets and encourage each core faculty member to define their
research interests and lonterm goals, targets may be included in the IPER/ OPER of the department and
facuty members.

Action Taken

The department conducted a CME Strategic Plan Workshop to strengthen the research culture within the BS Marine Engineering
program and align faculty initiatives with the Institutional Research mandate. The workshop facilitated the identification of research
priorities, the definition of thematic areas, and the setting of academic-year goals, while guiding faculty members in developing their
individual research interests, publication plans, and long-term objectives. The activity resulted in both individual research plans and
a consolidated Departmental Research Development Plan, which were submitted for alignment with the CME Research Annual
Development Plan, with research targets may be integrated into faculty and departmental performance evaluation reports (IPER
and OPER) to ensure accountability and sustained progress. Overall, the initiative enhanced research engagement, clarified
scholarly directions, and reinforced research productivity as a key performance indicator.
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MISSION

The CME conceptualizes the primary role as producer of
competently trained and highly professionalized maritime
manpower imbued with the responsibility of upholding the
utmost basic training ( BT, sufficient to comgly with the

requirements of STCW 2010 as amended, and such other Event Details:

inlernational laws, conventions, and pursue a professional

career or advanced studies in any maritime field of @

specialization, September 12 - 13, 2025
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To comply with the International Maritime Organization
(IMO) and Standards of Training, Certification and
Watchkeeping for Seafarers (STCW) standards, competencies,
policies and guidelines.

Octagon Hall, ZSCMST
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0815 am « Student (Young Sailor’s Club )
« Parent (MEPPFs

* Alumni

+ Shipping Industry

0%15am - | Session 6:Curriculum Evaluation and
1015 am Enhancement: “Implementing
JCMMC 01,5.2024"

Capt. Edmundo P. Laurente
Associate Dean

10:15 am - Session 7: One Course, One Standard :
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Dr. Porferio D. Bengel Jr.
Shipboard Training Officer

5 am- Presentation of Outputs
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Dy 2

Strategic Planning &
Curriculum Review Program
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03:00 pm -
03:30 pm

03:30 pm -
04:00 pm

04:00 pm -
04:30 pm

04:30 pm -
05:00 pm

Session 8: Full Steam Ahead:
“Implementing the Magna Carta’s i
Ladderized Maritime Education for AllX§
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Capt. Gamebal S. Salon

Session 9: Navigating the Tide Change:
“Update on the NamMat Guidelines”

2/M Morris A. Banua

Session 10: Anchoring Quality
Standards: “AACUP Level 4
Compliance Status in Research and
Extension *

Dr. Quirino T. Agang Jr.
3/E ivan Jude P. Martinez

Re- Introduction of Aptitude for Service =
Capt. Alvin R. Selisana

Ensuring Integrity in Academic
Records through Standardized Grade
Reporting

Ms.Felecita C. Sagoso
College Registar

Finalization of Group Outputs

Closing program
» Distribution of Certificates
Capt. Edmundo P. Laurente
Assisted by:
Caopt. Roxelle F, Paraiso
« Photo Session

Closing Remarks
Capt. Edmundo P. Laurente
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REOUEST LETTER FOR RESOURCE PERSON (GUIDANCE COUNCILOR) ]

” Republic of the Philippines |
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY {gm:
Fort Pilar, Zamboangsa City | T
Tel. No.: (062) 991-0643 Telefax (062) 991-0777 website: http//www.zscmst.edu.ph
COLLEGE OF MARITIME EDUCATION .
Dec
. o ember 13, 2024
Counselor
This College
Madam:
‘Warm greetings!
As part of the upcoming Strategic Planning and Team Building 2024 of the College of
Hadienis aEducatm n on December 17-19, 2024 at the College AVR. We aim to foster collaboration
\ . : dan mwﬂ%ﬁﬂmﬁgﬁmﬂ programs within various departments of our
mmm S peitiiks i he woul - mate you to join us and share insights on the Guidance

wuﬂgr;[::hm gﬂﬂ}mmw ut: gnldg:,ntly m#::tlii our discussions and help align
Gt Ve RORES bﬁtﬂ' serve tl d udents community. This would
provide an opportunity for ‘meaningful iership among all stagebolders. Al

We hiope you can grace us with y
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Fort Pilar, Zamboanga Chty

Tel. No.: (062) 991-0643 Telefax (062) 9910777 website: MM@

-5y COLLEGE O] OF MARITIME EDUCATION
ATTENDANCE

ACTIVITY: STRATEGIC PLANNING AND TEAM BUILDING 2024

—
Republic of the Philippines (0
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19. ﬁu ™ C- t%ném

20 GOPINA, SBL (U IBAL

PREPARED BY: MA. HANNELI C. ESPINOSA (£ J [’

BY: (;m:r]' MARNE'I'I'E M. APIT
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INDIVIDUAL BSMarE FACULTY RESEARCH DEVELOPMENT PLAN

Faculty Research Proposed Research Title or Publication Target Long-Term Research  IPER/OPER Timeline/Target
Member Interest/Area  Focus [lournal /[Conference) Goal integration Year
Wynna CME Faculty | Missing Voyage Factors | ZSCMST Journal | To enhance he | PCR/IPER | 2025-2026
Gyn S Affecting tha Shipboard Internat onal Journal overall readness of
Ebesate Placement of ZSCMST CME cadets whie fostenng
Cadess for Apprenticeship stronger, more
susta natie

partnerships with
mantme naustry
stakahoidens

| =
15, D
Prepared By A _
E"RP" ;W::::‘Q.m S Ebesate —  Edeten s T
£ CME e Dean
Republic of the Phikppines
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY
" Fort Plar, Zamboanga CRY
Ted Mo: (062] 991-0643 T el fax (DEZ) 9910777
- wabsite: hitp/www.scmstecu ph
INDIVIDUAL BSMarE FACULTY RESEARCH DEVELOPMENT PLAN

- : - -
Faculty Research Proposed Research Tisleor | Publication Target Long-Term Research IPER/OPER | Timeline/Targe
Member | Interest/Area Focus | (sournal /Conference) | Goal Integration | Year

- 3 o = ——— yie G e A 1 =
Quirina CME Faculty | “Faculty Perceptions and ZSCMST Joumal/ [To designa Included in éaﬂui:'_.t; tscr: e
T. Agang Behavioral Intentiors Toward | International Joumnal comprehensive IPER under | Decembel
Jr Al Integration in Teaching and program that Research
Professional Development | enhances Al Output
Across College Depariments: adoption

Foundation for an |
Enhancement Program.” |
|

"I‘? [
T 1. Agang ). Capt, Eddhurido P: (aurente, MMM
Proponent CME Associate Dean

Prepared By:




Faculty Research

Member | Interest/Area | Focus

Lorena | Mathematics
G. Tan

Republic of the Phikppines
ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY

Fort Pllar, Zamboanga City
Tel No: (062) 991-0643 Telefax [062) 991-0777
website: hitp/www.zscmstedu.ph

INDIVIDUAL BSMarE FACULTY RESEARCH DEVELOPMENT PLAN

Proposed Research Title or Publication Target Long-Term Research | IPER/OPER | Timeline/Target |
(Journal/Conference) Goal Integration | Year
| Beyond the Usual Route international Electronics | The long-term goal is | IPCR/IPER | 2025-2026
| Assessing the Non-routine Journal of Mathematics | to broaden the study
Problem-Solving Skills among | Education (IEJME) or | to include all Maritime
1st Year Marine Engineering o Schools in Region IX,
! Students of ZSCMST Currents — Institutional

enabling wider
assessment and
companson of non-
routine problem-

| solving skills

Publication of ZSCMST

Prepared By: w@_
Lorena’G. Tan

for Enhancement on
Seafarers Competency and
Career Readiness |

Proponent
P Republic of the Philippines

£ P ZAMBOANGA STATE COLLEGE OF MARINE SCIENCES AND TECHNOLOGY

@;‘ Fort Piar, Zamboanga City

Y Tt M0 (053] 9910543 Teetam 063 8910777
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INDIVIDUAL BSMarE FACULTY RESEARCH DEVELOPMENT PLAN
v arch P Research Title or | Publication Target | Long-Term Research IPER/OPER | Timneline/Target
Member | Interest/Area I Focus (Journal/Conference) | Goal Integration | Year
| duanito | OBT | Onboard Training Sicheme ot T ZSCMST Journal [ To develop a | IPCR/IPER | 2025-2026

c Maritime School in International Journal strengthened and
Mendoza Zamboanga Peninsula: Basis |

sustainable onboard

training scheme for

maritime schools in

the Zamboanga |
Peninsula |

Noted:




CONSOLIDATED BSMarE FACULTY RESEARCH DEVELOPMENT

BSMarE Research
Facuity Interest/Area
Member

Lorena G Mathematcs
Tan

Tort Phar. Iavoangs C
Tt o 106.2) 9510641 T b w10 1
Lt IO e fert et o

CONSOLIDATED BSMarE FACULTY RESEARCH DEVELOPMENT PLAN

R h Title  Publi 1 Target Long-Term IPERVOPER
or Focus (J /Confe ) R Goal Integration
Beyond the Usual Route: | International The long-term goal | IPCRAPER
Assessing the Non-routine | Electronics Joumal of is 1o broaden the
Probiem-Solving Skills Mathematics study to indude all

Education (IEJME) or

Maritime Schooils in

Region X, enabling

Currents — Institutional

wigder assessment

Timeline/Target
Year

20252026

Publication of and comparison of
ZSCMST non-routine
| problem-sohing
! gt ] | skilis | . | I Do
Mantime Sector | Fiipina Seafarer | ZSCMST Joumnal/ Expand the scope IPCRAPER | 2025-2026
! International of the research
- NS 2 ] L S Ly s B
CME Faculty Missing Voyage: Factors ZSCMST Journal/ To enhance the IPCRAPER @ 2025-2026
Affecting the Shipboard | International Journal overall readiness of
Placement of ZSCMST cadets whie
CME Cadets for stronger
Apprenticeship more sustainable
partnerships with
mantime industry
Chsrno T T CME Faculty | Faculty Perceptions and | ZSCMST Journall Todesigna iIncluded in | January to -
Agang Jr Behavioral intentions International Journal comprehensive IPER under December 20268
Toward Al Integration in | program that Resaarch
Teaching and enhances Al Qutput
Professional Development adoption
Across College
Departments Foundation 7 — =
for an Enhancement
Program
Quirino T ari I 4 I I I
Agang Jr Tuiorr‘neallon 825'9'" R ZSCMST Journall To establish a IPCRIIPER | 2025-2026
process control | 1 ;e oPment of Prototype | International journal or | sustainable and
ydraulic Process Control | Conference continually evolving
Trainer | instructional
| platform for
| hydraulic process
"Ivan Jude T Auxilianes ~ | impact of Adual Bice var T Ssrce— _{ control 1 et
Jariz Machinades popact of Actual Biige well | ZSCMST Journall To establish an IPCRAPER | 2025-2026
Christ umping on knowledge | International Joumal evidence-based
ity Acquisition of BS Marine instructional
reyes, Javin Engineering Students: A approach that
Alviar omparative Analysis with | continuously [
Simulator- Based | enhances the
Instruction | technical
| competency of BS
| Marine Engineering
= e - SOy £ = = S [Students ro
Eng'r Thermodynamics | The Effects of Senior High | ZSCMST Joumall To develop along- | IPCR/IPER | 20252028
Eustace A School Strand on International Joumnal term academic
Penaflor Themodynamics | strategy that
Performance Among First enhances the
Year Marine Engineering thermody namics
Students at ZSCMST for performance of
School Years 2023-2024 ‘ Marine Engineering
| to 2024- 2025 students by
| understanding the
| | influence of their
| Senior High School
ot | : | strand - Il ! -
Porferio D OBT " | Level of Supervision ZSCMST Journal/ To establish a IPCR/NIPER | 2025-2026
Bengel Jr During Cadets Onboard International Jourmnal sustainable,

Training |

| evidence-based
framework that
ensures consistent

high-quality
__| supervision for




[Juanoc.  Tos——— cadets during : [
M OBT Onboard Traini e | onboard training ‘ -
it of Maritime Scre) ml, ZSCMST Joumall | To develop a [ IPCRAPER | 2025-2026
Zamboanga Penpels | 'MeMatonal Joumal | strengthened and |
Basis for En sula: sustainable |
Seafarers Cm“ on | onboard training |
and Ca Ofpatency | scheme for |
| reer Readiness maritime schools in
the Zamboanga
| Peninsula | ]
Noted
Ed Laurente, MMM
CME Associate Dean

Lo | e \
CME RESEARCH ANNUAL DEVELOPMENT PLAN

N =

Research Annual Development Plan 2025- 2026
|’ " e ' Action —‘
o R L ; Estimated Amount | Venue Objective Strategy Remarks
= 3 S ! e
Train faculty on Coordin Secure
l ! *45 participants crafting qualty interactve | stewih | confimat
| R ¥300.00, meals, research proposals & | lectures, | speaker. | on l::
Dr. Gefiloyd L. 60,00 Am/Pm 16200 | OCBE9" | ochance facultyskils | group | prepare | spe
| o ResearchWHlng |,y 16 30, 2025 2 ot CMEFaculty | 45 | Focal person/ sl : Hall i e | M ey ol B s
- Coordinator | iy, Cerficates formatting, and | workshops | ks, send | fnaiize
| and Honorarium academic publishing invites | logistics
| ! . il
I|
| | Coordin Secure
! *45 participants To develop leamer- toractve | atewih | confrmati
! : x300.00, rmeals, """‘m “"‘"""“"'“'; | lectsres, | speaker, | onfrom
2 and Copynghting May 1- 15, 2025 1 Dx. Malchor V. CME Faculty 45 Focal person/ "':.*" il 16,200 E‘H‘“‘“ m""‘“ ',m" | group prepare w::ﬂ
Workshop Coordinator | ey, Certificates and in compliance with | oy | ks, send | finalize
and Honorarium copyright . I peviries logrstics
To train faculty in | )
documenting and Cooedn Secure
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