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Remarks  

1. To develop the 
research culture of the 
BS Marine Engineering 
program among faculty 
and students the 
following are 
recommended: 
 
1.a. Organize a faculty 
workshop to discuss and 
align on the departments 
research goals and 
objectives for the year. 
Set individual publication 
targets and encourage 
each core faculty 
member to define their 
research interests and 
long- term goals, targets 
may be included in the 
IPER/ OPER of the 
department and faculty 
members. 

The department conducted a CME Strategic Plan 
Workshop to strengthen the research culture within the 
BS Marine Engineering program and align faculty 
initiatives with the Institutional Research mandate. The 
workshop facilitated the identification of research 
priorities, the definition of thematic areas, and the setting 
of academic-year goals, while guiding faculty members in 
developing their individual research interests, publication 
plans, and long-term objectives. The activity resulted in 
both individual research plans and a consolidated 
Departmental Research Development Plan, which were 
submitted for alignment with the CME Research Annual 
Development Plan, with research targets may be 
integrated into faculty and departmental performance 
evaluation reports (IPER and OPER) to ensure 
accountability and sustained progress. Overall, the 
initiative enhanced research engagement, clarified 
scholarly directions, and reinforced research productivity 
as a key performance indicator. 
 

 
100% 

  

 
Completed 

1.b. Create departmental 
research short- term 
strategic plan that 
includes specific 
timelines, presentation 
and publication 
expectations, and 
potential research areas 
aligned with marine 
engineering 
advancements. 

The consolidated BSMarE Faculty research development 
plan to enhance the research culture of the BS Marine 
Engineering program and align faculty efforts with current 
advancements in marine technology and practices. The 
plan, created through collaborative meetings among the 
Department Chair, Research Coordinator, and core 
faculty members, identified priority research areas such 
as marine automation, sustainable energy systems, safety 
management, and environmental protection. It established 
clear timelines, presentation schedules, and publication 
targets for the academic year, serving as a guide for 
faculty research activities. Anchored on the CME 
Research Annual Development Plans, the initiative 
ensured that departmental research efforts remained 
consistent with institutional priorities.  
 
 

 
100% 

 
Completed 



 
 

 

1.c. Conduct training 
workshops on research 
methodology academic 
writing and publication 
strategies, focusing on 
reputable journals peer 
review processes, and 
citation management 
tools. 

The CME department conducted a Training-Workshop on 
Research Methodology, Academic Writing, and 
Publication Strategies to enhance the research skills of 
faculty in the BS Marine Engineering program. The 
workshop focused on research design, academic writing 
standards, peer-review processes, and the use of citation 
management tools, equipping participants with practical 
skills for producing quality research outputs. Faculty 
engaged in hands on activities, including manuscript 
preparation, journal selection, and application of proper 
citation techniques. Draft proposals and manuscripts were 
submitted for internal review, allowing immediate 
application of learned skills. The initiative fostered a 
stronger research culture, improved faculty readiness for 
publication, and aligned with the CME Strategic Plan. 
 
 

 
100% 

 
Completed 

1.d. Pair junior faculty 
with senior researcher to 
mentor and co-author 
papers, encourage 
collaborative research 
projects within the 
department and across 
universities, inviting 
industry partners for 
practical insights. 

To strengthen the research culture within the BS Marine 
Engineering program, junior faculty members were paired 
with senior researchers to establish structured mentoring 
relationships. Collaborative research clusters were formed 
to encourage co-authorship and interdisciplinary 
engagements within the department and with neighbor 
universities. In addition, industry practitioners were invited 
to participate in consultative meetings and research 
discussions, providing practical insights and enhancing 
the relevance of ongoing and proposed research projects. 
These initiatives collectively fostered a supportive 
environment for research skill development and scholarly 
productivity among faculty. 
 
 

 
100% 

 
Completed 

1.e. To help monitor the 
implementation of annual 
plan, organize monthly 
research meetings or 
ñresearch Clinicsò where 
faculty members can 
present their work-in-
progress, share 
feedback, and brainstorm 
ideas for publications. 

Monthly research meetings or ñResearch Clinicsò were 
organized to support the monitoring and implementation 
of the annual research plan. During these sessions, 
faculty members regularly presented their work-in-
progress, received constructive feedback from peers, and 
engaged in collaborative brainstorming for potential 
publications. The Research Clinics established a 
consistent platform for tracking progress, addressing 
challenges, and reinforcing a culture of scholarly 
productivity within the BS Marine Engineering program.  
 
 

 
100% 

 
Completed 



 
 

 

1.f. Provide funding or 
travel grants for faculty 
members to attend and 
present at relevant 
conferences in marine 
engineering, 
oceanography, and 
maritime technology 

Funding support and travel grants were allocated to 
enable faculty members to attend and present their 
research at reputable conferences in marine engineering, 
oceanography, and maritime technology. Priority was 
given to faculty with accepted papers or ongoing studies 
aligned with program research thrusts. This initiative 
strengthened faculty research exposure, encouraged 
scholarly dissemination, and fostered networking with 
experts and institutions in the maritime field. 
Research Manual, Policy on research Incentives 
 
 

 
95% 

 
On-going 

1.g. The College or the 
CME may host an 
internal research 
symposium or 
conference where faculty 
can present their 
research ideas and 
progress. This can serve 
as a trial run before 
submitting work to 
external conferences or 
journal 

The College of Maritime Education organized an internal 
research symposium to provide faculty members with a 
platform to present their research concepts, preliminary 
findings, and ongoing studies. This event served as a 
preparatory venue for refining research presentations 
before submission to external conferences or journals. 
Through peer feedback, panel evaluations, and open 
discussions, the symposium strengthened faculty 
confidence, improved research quality, and enhanced the 
overall research culture within the BS Marine Engineering 
program. 
 

  

1.h. Set up a publication 
support system that 
includes assistance with 
editing, submission 
guidelines, and help with 
responding to peer 
reviews, Also, create a 
faculty publication tracker 
to monitor progress. 

A publication support system was established to assist 
faculty members throughout the research dissemination 
process. This included providing editorial support, 
guidance on journal submission requirements, and 
mentoring on how to effectively address peer-review 
comments. In addition, a faculty publication tracker was 
developed to systematically monitor manuscript progress 
from drafting and review to submission and publication. 
These initiatives improved research output quality, 
enhanced submission readiness, and strengthened 
accountability in meeting publication targets within the BS 
Marine Engineering program. 

 
100% 

 
Completed 

2. All BS Marine 
Engineering faculty 
members should be 
expected to create more 
copyrighted instructional 
materials in order to 
improve the teaching-
learning process and 
generate revenue for the 
institution. The 
development of 
instructional materials 
(IMs) for both basic and 
professional courses 
should be incorporated 
into the CME strategic 
plan, and the continuous 
OBE- quality 
improvement (CQI) plan 
for the BSMarE program. 

The College of Maritime Education integrated the 
development of copyrighted instructional materials (IMs) 
into the CME Strategic Plan and the Continuous Quality 
Improvement (CQI) framework for the BS Marine 
Engineering program. Faculty members were oriented on 
institutional guidelines and copyright procedures to 
ensure proper ownership and revenue generation. A 
structured IM development schedule was established, 
requiring each faculty member to produce or update 
instructional materials aligned with OBE standards and 
course outcomes for both basic and professional subjects. 
Progress was monitored through semester reports, peer 
evaluations, and Departmental IM Reviews to ensure 
quality, relevance, and compliance with accreditation 
requirements. These efforts strengthened instructional 
content delivery, enhanced learning resources for 
students, and contributed to institutional income through 
copyrighted materials. 
 
 

 
100% 

 
Completed 



 
 

 

 

 
 
 
 
 
 
MANDATORY 
 

1.a. Organize a faculty workshop to discuss and align on the departments research goals and objectives 

for the year. Set individual publication targets and encourage each core faculty member to define their 
research interests and long- term goals, targets may be included in the IPER/ OPER of the department and 
faculty members. 
 
Action Taken 
The department conducted a CME Strategic Plan Workshop to strengthen the research culture within the BS Marine Engineering 
program and align faculty initiatives with the Institutional Research mandate. The workshop facilitated the identification of research 
priorities, the definition of thematic areas, and the setting of academic-year goals, while guiding faculty members in developing their 
individual research interests, publication plans, and long-term objectives. The activity resulted in both individual research plans and 
a consolidated Departmental Research Development Plan, which were submitted for alignment with the CME Research Annual 
Development Plan, with research targets may be integrated into faculty and departmental performance evaluation reports (IPER 
and OPER) to ensure accountability and sustained progress. Overall, the initiative enhanced research engagement, clarified 
scholarly directions, and reinforced research productivity as a key performance indicator. 

 

3.  Create an Intellectual 
property Rights (IPR) 
Manual and be approved 
by the BOT to guide 
researchers in the 
protection of their 
research outputs and 
developed instructional 
materials. 

An Intellectual Property Rights (IPR) Manual was drafted 
to provide comprehensive guidance to faculty and 
researchers on the protection of their research outputs 
and the development of instructional materials. The 
manual outlines procedures for copyright registration, 
patent filing, authorship recognition, and 
commercialization of intellectual property. The draft was 
submitted for review and approval by the Board of 
Trustees (BOT), ensuring institutional endorsement and 
compliance with national and international intellectual 
property regulations. Workshops and orientations were 
conducted to familiarize faculty with the manual and to 
promote awareness of IPR policies, fostering a culture of 
legal protection and proper recognition of scholarly work 
within the College of Maritime Education. 
 
 

90% On-going 

4. Encourage more 
application of utility 
models (U) for various 
research outputs of BS 
marine Engineering 
faculty and students 

The College of Maritime Education initiated programs to 
encourage faculty and students of the BS Marine 
Engineering program to apply for Utility Model (U) 
protection for their research outputs and innovations. 
Orientation sessions were conducted to raise awareness 
about the benefits, procedures, and requirements for filing 
utility models. Faculty mentors guided students and junior 
researchers in identifying patentable features of their 
projects and in preparing the necessary documentation 
for submission to the Intellectual Property Office (IPO). 
Success stories and approved utility models were 
showcased during research clinics and symposia to 
motivate further participation, promoting a culture of 
innovation, intellectual property protection, and 
commercialization of research outputs. 
 

100% Completed 



 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CME STRATEGIC PLANNING  



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 

REQUEST LETTER FOR STARTEGIC PLANNING  



 
 

 

 
 
 
 
 

REQUEST LETTER FOR RESOURCE PERSON (REGISTRAR)  



 
 

 

 

 
 
 
 
 
 

REQUEST LETTER FOR RESOURCE PERSON (GUIDANCE COUNCILOR) 
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INDIVIDUAL BSMarE FACULTY RESEARCH DEVELOPMENT PLAN  



 
 

 

 

 
 
 



 
 

 

 
 
 
 
 
 

 

 
 
 



 
 

 

 

 

 
 

CONSOLIDATED BSMarE  FACULTY RESEARCH DEVELOPMENT 
PLAN  



 
 

 

 

 

CME RESEARCH ANNUAL DEVELOPMENT PLAN  
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